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INTRODUCTION
Starcatchers is Scotland’s National Arts and
Early Years organisation. Our vision is to inspire
babies and young children aged 0-5 and the
adults who care for them through engagement
with artists and high quality arts experiences.
Over the last 10 years Starcatchers has
transformed the cultural landscape in Scotland
ensuring that increasing numbers of very young
children have access to high quality, innovative,
age appropriate arts experiences.
Welcome to Starcatchers’ Annual Report, a
report that highlights the range and quality of
the work that our dedicated team of staff, artists
and practitioners deliver consistently each year.
As ever, 2015/16 was a busy year that saw us develop, grow and deliver projects
across our three core pillars of activity reaching audiences and participants across
Scotland.
2015/16 was a year that saw us focus on babies, play and creativity. Our productions
of Blue Block Studio and Hup are designed specifically for babies under the age of
24 months and captivated thousands of babies and their grown-ups across Scotland
allowing them to be, and play together inspired by the performance or installation
around them.
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WEE WANDERS 2015 | PHOTO: SOLEN COLLET

Our community engagement projects Wee Wanders, Expecting Something and Talking
Tales and Moving Matters allowed us to play and explore with the same groups of
young children and their parents or educators over extended periods of time. The
creativity of the children and their adults inspired the artists we work with and
allowed them to respond to the needs of these groups and the formal or informal
spaces we worked in.
The Creative Skills Programme built the creative confidence and capacity of hundreds
of Early Years practitioners across 10 Local Authority areas and 2 Further Education
Colleges and it was wonderful to observe the way that this training has impacted on
their practice and empowered children across the country to play more creatively.
2015/16 was also the beginning of our celebrations marking a decade of
Starcatchers. 2016 will be a year to celebrate, share and create even more work for
our youngest children and share it across Scotland and internationally, highlighting
our role as a world leader in the field of arts and Early Years.
As ever, Starcatchers would not be able to do what we do without the passion and
commitment of the staff team, artists, other practitioners and Board of Directors and
I would like to take this opportunity to thank everyone who has been involved this
year for everything they have done to make Starcatchers the success it is and look
forward to seeing the organisation continue to flourish as we move forward.

Rhona Matheson | Chief Executive

3

OVERVIEW
Starcatchers is the only multi-arts organisation
that pioneers the development of high quality
performances and creative experiences for
babies and young children aged 0-5 years and
their grownups in communities in Scotland.
We believe that Scotland’s youngest citizens
should be in a position to engage with, and
participate in, high quality performances
and creative experiences that are created by
exceptional artists who understand the needs
of this unique audience.

PRODUCING
& TOURING
We make beautiful, innovative productions with
exceptional artists who specialise in work for 0-5
year olds.
We believe that young children have the right
to access innovative, inspirational, high quality
and age appropriate theatrical and creative
experiences. Working with specialist artists, we
produce beautiful and inspiring performances
for very young children aged 0-5, which tour to
venues and communities across Scotland and
internationally.

Our work nurtures young children’s creative
and cognitive development, sparking their
imaginations through performances and
engagement projects.
Our vision is delivered through three pillars
of activity designed to connect with babies,
toddlers, young children, parents, carers and
Early Years practitioners in communities across
Scotland: Producing and Touring, Community
Engagement and Professional Development.

CO M M U N I TY
ENGAGEMENT
We deliver engagement projects across Scotland
placing artists directly into communities.
We connect artists to communities to explore
how consistent longer-term artistic engagement
impacts on children and families’ lives often in
‘hard-to-reach’ communities and settings.

PROFESSIONAL
D E V E LO P M E N T
We deliver programmes of professional
development for artists and Early Learning and
Childcare practitioners to develop their practice
using Arts and Creativity with very young children.
Our artist development opportunities are designed
to enable artists who are seeking to develop their
artistic practice when working with very young
children and their parents and carers.
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Our pioneering Creative Skills Programme takes
place in local authorities across Scotland, run by
specialist artists and facilitators using a playful, 5
child-led approach that helps support the delivery
of key policies.

OUR MISSION
Our long-term goal is to ensure that
all of Scotland’s youngest children
have access to high quality, innovative,
age-appropriate experiences.

OUR APPROACH
We work to achieve our mission in 4 ways:

OUR AIMS
To advocate for the role of arts and
creativity with and for Early Years at
local, national and international levels
To research, develop and evaluate
flexible models of working in order
to respond to the needs of artists,
audiences, partners
To increase and allow opportunities for
artists to experiment, create, research
and reflect resulting in the production
of innovative, high quality experiences
for our audiences
To continue the development of
programmes of training for Early Years
practitioners and artists

As an advocate we make the case for the
rights and entitlement of the youngest
members of Scottish society to experience
exceptional arts and creative activities
that inspire them and the adults who
care for them
As an innovator we bring new ideas and
practices to mainstream settings
As a catalyst we work in partnership with
artists, arts organisations, professionals
and policy makers to help achieve our
ambitions
As a producer we create the opportunity
for artists, programmers and other
organisations to create and share high
quality productions and projects that
reach communities across Scotland

To support the production and touring
of work to inspire audiences across
Scotland, the UK and internationally
6
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A fantastic opportunity for my little one to
explore in a safe and interesting environment
AUDIENCE FEEDBACK

PRODUCING &
TOURING
Since 2006 Starcatchers has worked with a range
of artists to produce beautiful and inspiring
performances and experiences for Scotland’s
youngest citizens.
Our productions are designed for both babies
and their adults, providing beautiful, safe
and stimulating spaces in which to share an
experience together.
In 2015/16 Starcatchers produced and toured:
2 productions/installations

B L U E B LO C K S T U D I O

Delivered:
3 launch events/workshops for the Scottish
Government

Blue Block Studio is an exciting, innovative,
creative play space for babies under 24 months
and their grown-ups. It offers the opportunity
for adult and baby to interact in a friendly,
inspiring and beautiful environment.

Blue Block Studio
Hup

Developed:
1 new production

It was originally conceived as part of the
Culture 2014 programme during the 2014
Commonwealth Games by Artist Katy Wilson,
Ewan Sinclair, Kim Moore Kate Bonney and
Production Manager Zoë Squair.
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BLUE BLOCK STUDIO | PHOTO: IAN GEORGSON

The Shape of Things

Blue Block Studio looks at genuine connection,
interaction and play between an adult and a
baby valuing creative play as vital to physical
and mental development. In designing the
environment Katy and the team considered the
needs of babies, how the space should be open,
welcoming, encouraging movement, exploration
and choice. At every stage in the development
of Blue Block Studio each aspect was shared,
adapted and developed following input and
feedback with babies and their adults.
Following on from a successful tour of Scotland
in 2014, Blue Block Studio was presented as
part of the Imaginate Festival Family Fringe in
May 2015 and subsequently appeared at the
main Festival in 2016.

168
audience

2

7

sessions

artist
facilitators
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HUP
Created by Hazel Darwin-Edwards and Abigail Sinar in association with the
RSNO.
Hup combines live classical music, with a heart warming story in a beautiful
performance specially designed for very young children. In the theatrical
performance, a trio of musicians perform the original score live intertwined
with a non-verbal narrative which takes the audience on a journey in pursuit of
the story’s lead character, a very inquisitive raccoon.

12

91%
box office
capacity

venues

55

performances

1612
audience

5

12

community
settings

performers

The concept for Hup was inspired by the delivery of the Arts and Business
Scotland People Award-winning residency project Nickum, piloted by
Starcatchers and the RSNO in 2013/2014. During the project, Starcatchers
Associate Artist Hazel Darwin-Edwards and Composer Abigail Sinar worked
in two childcare settings in Aberdeen over six months with babies aged
0 – 24 months to explore how young children of this age respond to both
classical music and live performance. Through this process they simultaneously
developed a classical score and a new play for babies. The original work
was redeveloped in 2015, with fresh input from Early Years director Xana
Marwick , Designer Karen Tennent and Lighting Designer Simon Wilkinson, and
subsequently toured across Scotland during Spring 2015.
Edinburgh Guide
The Scotsman
Alan Radcliffe

Such a beautifully sweet experience for
us to have shared together. Although it
states 0-24 months I initially thought,
at 12 weeks, Thea would be too young.
When we arrived all the other babies
looked older than her but I was very
wrong! She watched every move and
listened to every note with complete
wonder!
11
AUDIENCE FEEDBACK
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THE SHAPE OF
THINGS
D E V E LO P M E N T

P LAY T H I S W AY
P LAY T H I S W AY
In Autumn 2015 Starcatchers was commissioned by the Scottish Government to help coordinate three launch events for the publication of a new book for children called Play This
Way. The book was to be given to every child in P4 across Scotland to encourage them to
play more.

In Autumn 2013, Starcatchers’ Chief Executive
Rhona Matheson attended the Baboró Festival
in Galway. Also there, was Designer and
Puppeteer Ailie Cohen who was presenting
her production of Cloudman, and Marc Mac
Lochlainn, Artistic Director of Branar who
was sharing some development of their most
recent production, The Way Back Home, a
co-production with Theater Refleksion from
Denmark.

Starcatchers engaged Associate Artist Andy Cannon to deliver three events centred around
Play and storytelling; the launch event at the Scottish Storytelling Centre, a Play event and
introduction to the book at the Jeely Piece Club in Castlemilk and to school children from St
Bride’s Primary School in Govanhill.

Through discussions during and after the
festival, Starcatchers, Ailie Cohen and Branar
decided that they would be keen to work
together on the development of a new
production for the very young that could
be toured in both Scotland and Ireland.
Starcatchers succesfully secured support
from Creative Scotland to facilitate a short
development time which led to a first stage
work-in-progress of The Shape of Things which
was shared with a playgroup in Fife and with an
invited group of mums and babies in Edinburgh
in February 2015.

We want to spread a wider message to
both children and their parents that play
is an important and fun part of learning
and developing literacy. Today has been a
phenomenal kick-start. The children here
today have shown so much enthusiasm and
their imaginations have run wild – that’s just
priceless in terms of childhood development.
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SHAPE OF THINGS DEVELOPMENT 2015 | PHOTO: SOLEN COLLET

PLAY THIS WAY 2015 | PHOTO: COLIN HATTERSLEY

AILEEN CAMPBELL MSP
MINISTER FOR CHILDREN & YOUNG PEOPLE

75

participants

4

artists

13

13

2

CO M M U N I TY
ENGAGEMENT

local authority
areas

We connect artists into communities
to explore how consistent longerterm artistic engagement impacts
on children and families’ lives, often
in ‘hard-to-reach’ communities and
settings.

68

16
artists

participants

In 2015/16 Starcatchers delivered 4
Community Engagement projects in 4
Local Authority areas in Scotland:
Expecting Something
Wee Wanders
Moving Matters
Talking Tales

EXPECTING SOMETHING
Expecting Something works with new and expectant parents under 25 and their
babies in Wester Hailes, Edinburgh and Lochgelly, Fife, providing a weekly safe space to
spend time with their babies and peers whilst engaging in artist-led creative activities.
The sessions take place weekly at WHALE Arts Centre in Wester Hailes and the
Lochgelly Centre, Fife and are lead by artists Hazel Darwin-Edwards and Katy Wilson
and Starcatchers Trainee Associate Artist Maria Giergiel who are experienced at
working with young children and adults alike. The content of each session is shaped by
the group and their interests, and has included creating things for the babies, such as
tie-dye baby grows and mobiles, and finding more creative ways to engage with each
other, through den building and creative movement.
As well as the weekly sessions the participants are given the opportunity to visit
and engage with cultural activities in their area creating a bridge for participants to
connect and understand that they can contribute positively to their local community.

14

14

Expecting Something project secured funding from Creative Scotland, The Scottish
Government and the Lloyds TSB Foundation for Scotland. Expecting Something also
worked in partnership with WHALE Arts, On Fife and the Family Nurse Partnership,
Lothians.

EXPECTING SOMETHING 2016 | PHOTO: JASSY EARL

Expecting something isn’t just a group, it is a opportunity
and being a young mother who struggles from time to
time it’s my ROCK. It’s a place where I feel safe and
happy and I know my son is safe. I have gained so much
more confidence, skills and most importantly friends. I
don’t get worried or scared at the group because he isn’t
there’s always only POSITIVE VIBES. PARTICIPANT
15
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WEE WANDERS
Starcatchers and the National Galleries of Scotland worked together on two new pilot
projects aimed at exploring different ways of engaging with nursery children as well
as parents and carers. Two pilot programmes emerged with Wee Wanders taking place
in 2015/16 and Toddle Tours in 2016/17.
Wee Wanders took place in Autumn 2015 with help from children, staff and parents at
Canal View Nursery School.

Lily said she enjoyed all of the sculpture the best!
PARENT FEEDBACK
I loved the outside spaces at the modern gallery. I
think that was brilliant to take the children to see those
outdoor sculptures and to be able to make a huge scale
work of art outside the gallery
ARTIST FEEDBACK

25

participants

4

5

artists

sessions

Wee Wanders was lead by four artists, Katy Wilson, Paula Flavell, Kate Temple & Maria
Giergiel (or the Wanderers). Together with the children from Canal View, the Wanderers
explored the National, Portrait and Modern Galleries and some of the exhibitions there
in ways that are fun and exciting for everyone.
The Wee Wanders key aims were:
• To work with the same group of children over a number of sessions
• To visit each of the three NGS galleries
• To offer an opportunity for the children, staff and parents to look at artworks as
well as to participate in some practical activity
• To encourage the nursery to continue to talk and explore activities relating to the
project when they were back in the nursery
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M OV I N G M AT T E R S

I learned that younger children can listen in many ways,
they do not have to “sit and listen”, they can move with
the story - actions, movements and sounds PRACTITIONER
FEEDBACK

Creative movement artist Skye Reynolds led a 5 month
residency project at Hillend Children’s Centre in Greenock
which aimed to explore the impact consistent creative
movement sessions had on the children, parents and staff.

30

participants

2

Moving Matters involved parents and carers to support
positive shared playful experience that they could
continue to explore at home. The practitioners in the
setting were greatly affected by the residency; the nature
of Skye’s residency meant they were opened to new ways
of working as well as encouraged in the creative methods
they already employ. Many of the staff undertook the
Starcatchers Creative Skills training programme parallel
to this project.

1

artist

nurseries

Hillend is an integrated setting in Greenock, offering
childcare for children aged 2-6 and placements for
children with Additional Support Needs from birth to age
3.

TA L K I N G TA L E S
Having worked on the Creative Skills Programme, Storyteller Andy Cannon was
inspired to work with Early Years Practitioners striving to ensure their nurseries
were becoming more creative environments. Following on from that, Andy delivered
a pilot project looking at playful ways to explore language and support language
development with 2 year old children using stories and storytelling.

76

participants

18

18

18

The project took place in two nursery settings in Dundee: Den’s Road Nursery and St
Pius Nursery.

1

The project was evaluated by the Centre for Research for Families and Relationships
along with the Moving Matters residency. The final report can be found here.

artist

19

sessions
TALKING TALES 2016 | PHOTO: GERLADINE HEANEY
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PROFESSIONAL
D E V E LO P M E N T
We believe in the transformational power of the arts to
help Scotland’s children and those who care for them lead
healthier, happier lives, working with pracitioners across
education, health, play and the arts to put the arts and
creativity at the heart of Early Years practice in Scotland.
Starcatchers provides a programme of professional
development opportunities for both artists and
professionals who work with children looking to develop
their creative practice.

TIME TO SHINE RESEARCH
With support from Creative Scotland, Starcatchers delivered a short research
project exploring Early Years provision within the Youth Arts Hubs as part of
Time to Shine, Scotland’s Youth Arts Strategy.
This piece of work allowed us to understand what provision for Early Years
exists within the Youth Arts Hubs, what the challenges were in offering Early
Years provision and where the opportunities lie and be able to offer something
tangible to the Hubs to support provision.
The discussions with the Hubs and other key stakeholders showed that there
was clear interest and need to offer Early Years activities through the Youth
Arts Hubs although there were also some key challenges identified through this
research. These included:

A RT I S T D E V E LO P M E N T
Artists are fundamental to the delivery of all of our activity. As the Arts and
Early Years sector in Scotland continues to grow we recognise that there is a
strategic need for artists to be able to develop their practice in order to create
the most innovative, exciting artistic experiences for very young children.
In 2015/16 Starcatchers began a process of exploring and understanding what
the needs of the sector are, providing development opportunities to address
this need.
The focus for this year was on the delivery of the Starcatchers Associate Artist
Traineeship and a series of artist workshops connected to the research we
undertook for the Time to Shine Youth Arts Strategy.
In 2015/16, we hosted a traineeship
supported by Creative Scotland, for an
emerging artist to engage across the
full range of Starcatchers delivery. Maria
Giergiel joined Starcatchers in July 2015
and specifically took part in Creative Skills
training, Expecting Something and Wee
Wanders delivery as well as being involved
with all Starcatchers general activity.
Maria had the opportunity to visit Early Years
festivals in the UK, Italy and the Netherlands
to be inspired by performances and connect
with other Early Years artists. She also
participated in masterclass workshops at
La Baracca and at Rose Bruford University
where she could experiment and develop
her practice alongside other emerging
artists.

• There was concern about making the very young children’s voices heard and how
you do this, particularly when babies and young children do not have the language
to share
• The lack of confidence, understanding and capacity of artists in delivering or being
expected to deliver Early Years arts activities, particularly for babies and toddlers
under the age of 3
• The lack of numbers of artists able to effectively deliver high quality experiences
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In response, Starcatchers provided free training sessions in Glasgow, Fife
and Inverness that was offered to artists who are delivering, or interested in
delivering Early Years activities as a means of supporting practice development.

CREATIVE SKILLS 2015 | PHOTO: SOLEN COLLET
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C R E AT I V E S K I L L S
We believe in the transformational power of the arts to help
our children lead healthier, happier lives, and we want to
work with practitioners across education, health, play and the
arts to put the arts and creativity at the heart of Early Years
practice in Scotland.
We deliver a series of ground-breaking Creative Skills training
courses for Early Years workers and students in a number
of local authorities across Scotland. The Creative Skills
Programme empowers adults who work with young children,
helping them to feel, and be, more creative promoting an
engaging, playful, open-ended and child-centred approach.
All our training is run by artists and facilitators who specialise
in creative activity for the very young, using playful, child-led
experiences that help support the delivery of key policies.

It has given me ideas of activities that I can do with children
and families with no resources required, and games to help
develop trust, confidence, peer relationships
PRACTITIONER FEEDBACK

11

7

local
authorities

artists

2

colleges

323

participants

BESPOKE TRAINING
We work directly with organisations and Early Years settings who are looking for
their staff to work with children in a more creative way. We can deliver bespoke
training, from one off sessions to inspire staff, to working on a longer term basis to
put the arts and creativity at the heart of practice as well as break out sessions and
practical workshops for conferences across Health, Education, Play and Early Years.
In 2015/16 we delivered bespoke training for

I work in a nurture group with some of our most vulnerable
children and this approach, with creativity, has been so
valuable... (making) improvements easier for the children
PRACTITIONER FEEDBACK
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CREATIVE SKILLS 2016 | PHOTO: SOLEN COLLET

•
•
•
•
•
•
•
•
•
•
•

Aberdeen City Council
Bòrd na Gàidhlig
Dumfries & Galloway College
Dundee City Council
Early Years NHS Scotland
Live Music Now
Midlothian Play Association
NDNA
Scottish Book Trust
Scottish Out of School Care Network
University of West of Scotland
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open-ended creative play
empowers children
to be confident in
their decision making
A RT S F RO M T H E S TA RT
To celebrate Starcatchers tenth anniversary, in 2016 we embarked on a creative
online campaign highlighting the transformational effect arts and creativity
from birth has on a child’s early development across social media platforms, on
the Starcatchers Website and a blog artsfromthestart.com
Arts and creativity help children make sense of the world, giving them the
power to explore their emotional, physical and cognitive development. It’s not
about doing something better than others or creating something perfect, it is
about thinking, exploring, discovering, and imagining.
We contacted every single nursery in Scotland to build a community of creative,
inspiring Early Years practitioners providing free opportunities for networking
and training for managers and practitioners.
The digital campaign continued throughout 2016 focusing on different
aspects of creativity monthly, sharing links to research and resources, creative
challenges to boost creative practice in nursery settings, and printable resources
to share with parents and families.
24
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WILL YOU BE MY GUINEA PIG 2011 | PHOTO: NEIL THOMAS-DOUGLAS
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D I G I TA L A U D I E N C E F ACT S &
FIGURES

FUNDRAISING

WEBSITE ENGAGEMENT

In September 2015 Starcatchers trialled our first fundraiser out-with
securing funds from Trusts and Foundations.

P O P U LA R P A G E S V I S T E D

39,441
pageviews

A 4% increase from
the same period
2014/15

20%
home

9%
8%
things creative
to do
skills

7%
projects

6%
jobs

10 staff, artists and friends choose to either run the Scottish Half
Marathon or a tandem 10k run at the Scottish Half Marathon event in
Edinburgh.
Through a push on social media, and news on Starcatchers website
and e-newsletters we successfully raised £2,000 to go towards
Expecting Something.

SOCIAL MEDIA ENGAGEMENT
FACEBOOK

752

new page
likes

2,752
links clicked

9,837

In 2015/16 we gained 752 new followers ,
an increase of 30% from 1,679 at the end
of 2015 to 2,400.
Our post engagements increased by 192.7%
since 2014/15

post
engagements

TWITTER

1327 1236
likes
link clicks

I N S TAG RA M

208

2015/16 saw our Instagram
following grow by 19%

followers

1236
retweets
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WHO WE ARE
Board
Fiona Carr Development Manager, Edinburgh Festival Fringe
Prof Aline-Wendy Dunlop Emeritus Professor, Strathclyde University
Mary Glasgow Director of Children and Family Services and External Affairs, Children 1st
Susannah Jeffries Primary Teacher
Kate Park Trainee Midwife
Lina Waghorn (retired Feb 2016) Head of Service (Early Years, Primary, Arts and Culture), Dundee City Council
Staff
Heather Armstrong Creative Skills Manager
Amy Briggs Marketing & Communications Manager
Maria Giergiel Trainee Associate Artist
Claire Griffiths Marketing & Admin Assistant
Jo King General Manager
Rhona Matheson Chief Executive
Bethany Whiteside Creative Skills Coordinator
Associate Artists
Matt Addicott Theatre
Charlotte Allan Theatre
Andy Cannon Storyteller
Solen Collet Photographer
Hazel Darwin-Edwards Theatre/Puppetry
Dr Rachel Drury Music
Jen Edgar Dance
Heather Fulton Theatre
Rosie Gibson Visual Arts
Brian Hartley Visual Arts
Geraldine Heaney Film
Pearl Kinnear Visual Arts
Sacha Kyle Theatre
Andy Manley Theatre
Xana Marwick Theatre
Nik Paget-Tomlinson Music
Skye Reynolds Dance
Vanessa Rigg Theatre
Abigail Sinar Music
Gregg Sinclair Music
Katy Wilson Visual Art

FINANCIAL OVERVIEW
S TAT E M E N T O F F I N A N C I A L ACT I V I E S F O R T H E P E R I O D E N D I N G 31 M A RC H 2016

INCOME AND ENDOWMENTS

UNRESTRICTED
FUNDS 2016

RESTRICTED
FUNDS 2016

£

£

TOTAL FUNDS
TOTAL FUNDS
2016 (14 months
2015
to 31 March)

£

£

2,159

115

DONATIONS & LEGACIES

2,159

CHARITABLE ACTIVITIES

55,927

427,027

482,954

339,922

INVESTMENTS

-

-

-
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TOTAL INCOME

58,086

427,027

485,113

340,081

CHARITABLE ACTIVITIES

47,151

427,184

474,335

358,837

TOTAL EXPENDITURE

47,151

427,184

474,335

358,837

NET INCOME / (EXPENDITURE)

10,935

(157)

10,778

(18,756)

TRANSFERS BETWEEN FUNDS

940

(940)

-

-

11,875

(1,097)

10,778

(18,756)

TOTAL FUND
BROUGHT FORWARD

31,603

83,706

115,309

134,065

TOTAL FUNDS
CARRIED FORWARD

43,478

82,609

126,087

115,309

EXPENDITURE

NET MOVEMENT IN FUNDS

FUNDS RECONCILIATION

FUNDERS
PA RT N E R S
Téatar do Pháistí
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Starcatchers Productions Ltd is a company limited by guarantee, registered at
1 Summerhall | Edinburgh | EH9 1PL
Company number SC392561, Charity Number SC042222

