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Our Values

Creative and Curious
We believe in the innate creative capacity we all have. We know that by nurturing curiosity

and by asking questions it allows us to create and deliver exciting, innovative work.
 

Bold and Brave
We are unafraid of new ideas and taking risks. We want to be pioneers, challenging

perceptions of what can be made and shared with babies, toddlers and young children.
 

Collaborative and Connected
We celebrate our existing partnerships and seek out new relationships in the knowledge that
our work is stronger because we are working with others who have differing expertise. We are

open and care about those we work with, ensuring that everyone is able to have their voice
heard and respected.

 
Reflective and Responsive

We are a reflective organisation. We want to learn from the work we have delivered,
understanding the successes and challenges to inform what we do next, and sharing our

experience openly so that others can also learn from what we have done.

Is that our youngest children,
those from birth to 5, fulfil

their right to access arts and
creative experiences that give
inspiration, joy and wonder to
early childhood in Scotland.

Is to inspire babies, toddlers
and young children by

including them in high quality
live performances and creative

experiences that fulfil their
right to access a rich arts and

cultural life in Scotland
regardless of where they live or

their background.
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In March 2020, just before the end of the last financial year, we had shut our office and started to make plans
to postpone or cancel activity. It was worrying, uncertain and at times a little chaotic as we moved to respond
to the changes that were taking place. As we settled in to living and working in lockdown we were able to
reassess and reaffirm our purpose whilst adapting or initiating activities that would allow us to connect with
babies, toddlers, young children, their parents, carers and educators in communities across Scotland, as well as
in other parts of the world. 
 
As can be seen in this Annual Report, Starcatchers made things happen. It delivered in 2020-2021. Whilst we
had to pause much of our production activity, we rose to the challenge of retaining or making connections. Our
Wee Inspirations provide parents, carers and Early Years professionals with simple, low/no cost creative
activities to share with their children. We shared more than 2,000 creative play parcels to families across six
local authority areas, providing both Wee Inspirations cards alongside arts materials. 
 
A positive we have taken from COVID working has been the increase in our ability to connect digitally. Our
pioneering Creative Skills programme for the Early Learning and Childcare Workforce has been refreshed with
podcasts, online resources and zoom meetings with artists.   
 
At the same time, being able to continue face-to-face engagement with the families in the communities where
we work has been an essential to our activity this year. Our resourceful community engagement team took
every opportunity to find ways of connecting, leading to a new outdoors-focused approach which was warmly
welcomed by the families, even in winter! 
 
A fundamental part of our activity over the last year was to find ways to support the artists in our community
for whom the impact of the pandemic has been catastrophic. We provided virtual spaces to connect, share
practice and create new work, and also supported artists to work with children in their local communities. By
working with artists across all our pillars of activity, it was possible to create a new understanding of how to
work safely and effectively. We are not able to deliver our work without the creativity and inspiration of these
artists and thus it was essential to focus our resources on providing support wherever possible. 
 
2020-2021 also provided us with the time to reimagine the organisation – interrogating how we work, where
we work and who we work with. We created new Strategic Priorities for the next  five years which will help
guide us with purpose and clear vision.  
 
As we move into 2021-22 and celebrate 15 years of Starcatchers, we are in a good place. Despite the
challenges we have faced we can look forward to a future that is filled with arts and creative experiences for
our youngest children, created by artists and practitioners, bringing inspiration, joy and magic to early
childhood in Scotland.

introduction from chief executive, Rhona Matheson 

Expecting Something at Wester Hailes 

After what has been the most unusual year, I am delighted we are sharing
our annual report for 2020-2021. 
 
When I reflect on everything that has happened in this time, I am filled with
admiration and pride in the whole Starcatchers team – the staff, the
freelance artists and practitioners, and our Board – without whom we
would not have been able to deliver all the work that is outlined in this
document. 



202,317

5
community

engagement projects

Wee Inspirations drove high traffic to
Starcatchers' website in 2020-2021
with page views totalling 6,426
between April and August alone. 

our impact

Across all Starcatchers' activity. This figure
includes audiences at Starcatchers'
presentations, digital reach, and the
estimated figure of very young children
who benefitted from Creative Skills
training via their early years practitioners. 

Audience reach

Expecting Something took
place in Edinburgh and Fife,
Creative Kin in North Ayrshire,
Girvan Creative Babies in
South Ayrshire, Move + Make
in Glasgow, and Once Upon
an Egg in Dundee.

Through Playspace
opportunities, including
commissions, development
funds, training sessions and
funded places at conferences. 

124
Artists engaged

Across Big Inspirations and community
projects in 2020-2021, 242 families
were directly engaged in Starcatchers'
activity either in-person or in a digital
environment. An additional 2,000
families received a Wee Inspirations
Creative Pack. 

242
families engaged

Engaged in online and in-person
Creative Skills sessions. On

average, each participant has
direct engagement with

approximately 40 children in
their settings = 25,080 children

benefitting from Creative Skills. 

627
early years

practitioners

Starcatchers' Creative Play Packs were accessible, low-
stress, interactive activities shared with families and
participants across all the pillars of activity in 2020-
2021. The packs ensured continued access to creative
experiences for the very young during lockdown. 

2,271

creative packs

delivered

Through Wee Inspirations and
delivery of creative play packs, as
well as the pivot to online
delivery of Playspace and
Creative Skills, Starcatchers
reached 28 Local Authority areas
in 2020-2021. 

28
local authorities

reached

Exploration of these
works will continue into
2021-2022 with touring
plans in place for
SPIKE! a dinosaur tale. 

new works in

development 6

3
new

productions 

Funded by Starcatchers in a
programme called Big
Inspirations. These events
took place online and in
communities. 

108,180
website page views

Starcatchers' digital presence
increased rapidly at the beginning
of lockdown, supported by Wee
Inspirations being featured on a
multitude of platforms and by a
variety of organisations.  

1,231

new followers on

social media  

Despite the pandemic
restricting our ability to deliver
in-person international activity,
we were able to adapt and
utilise digital technology to
continue to engage with
international colleagues.

international

connections

4

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


68%

24%

8%

our audiences

Web visits by age

make-up of in-person engagements

Families

Early years practitioners

Early years artists

In-person Audience engagement  by location (Scotland)

Edinburgh

21%

Glasgow

19%

Dundee

4%

Fife

15%

North

Ayrshire

17%

Wee Inspirations: Chalk Puddles

35-44 yrs

22%

25-34 yrs

31%

18-24 yrs

13%

45-54 yrs

18%

55-64 yrs

10%

65+

6%

Other

locations

22%



92% 89% 90% 88% 94%

wee inspirations

Read the Wee
Inspirations idea
cards and tried

some of the activity
cards.

Used the
materials in

the pack
with their
children

Said their
children showed
interest in the
activities that

they tried

Felt close to
their children
whilst doing
the activities

Had fun doing
the activities

with their
children

“I have two little boys who are autistic so it can be very difficult to keep their attention so the activity

pack was so helpful in trying lots of new things they hadn’t done before and they enjoyed all of the

different textures of all the pack contents, their favourites were the confetti and pegs!”

“My child was very excited,

asked to do them all. One

day spent half an hour

painting her feet, face,

hands, even mummy had a

makeover too. Loves making

stories with her dad and

teddies reading them

stories using little props

around the house. She was in

control, very independent

was great to watch”

In only two months from February to April 2020 there
was a 236% increase in the number of visitors to

Starcatchers' website, with 2,999 visitors in total in
April alone. 

1,350 of these visitors (45%) were looking at 
Wee Inspirations. 

Since launching Wee Inspirations, Starcatchers' Twitter
has gained 261 followers.  

Creative Skills Twitter gained 194 followers. 
Facebook increased from an average of 200 page

visits in February, to over 500 in April. 
Wee Inspirations was featured in HR

lockdown wellbeing newsletters for West College
Scotland and Hilton Group, reaching 2700 employees. 

Wee Inspirations is now featured on BBC Scotland
Learning from Home website. 

Glasgow East
Edinburgh

East Renfrewshire
Falkirk

North Ayrshire
South Ayrshire

key highlights

* Including BBC Scotland, Scottish Government
Early Learning and Childcare, Early Years Scotland,
Play Scotland, Children 1st, Parent's Network,
Imaginate, The Children's Parliament, Upstart and
local authorities from Shetland to the Borders.

6,426

People visited the
Wee Inspirations
webpage between
March - August 2020. 

159

Organisations* shared
Wee Inspirations on
their social media and
websites

127

Settings shared Wee
Inspirations on their
social media and
websites

At the start of the year, as the global pandemic necessitated a period of lockdown, Starcatchers created a new
programme of online resource to be universally available to families, for free. Wee Inspirations were shared frequently
across our social media channels, encouraging families and sharing fun, low-cost, low-fuss ideas for playing creatively
with their very young children at home. By sharing artists' ideas we engaged with thousands of families across Scotland,
as well as with those in the early learning and childcare workforce. Starcatchers continued to produce Wee Inspirations
throughout the year, tying in to key milestones and cultural celebrations, as well as linking to other pieces of the
company's activity. 

Each Creative Play Pack included: 
Wee Inspiration ideas cards, a welcome letter, envelopes, pad of paper,
balloons, Blu Tak, paint brushes, food colouring, pipettes, tape, chalk,
pens, confetti, pegs, an evaluation card with pre-paid envelope.

In summer 2020, the Wee Inspirations campaign was developed into Creative

Play Parcels, delivered throughout areas dealing with social inequities and

poverty. Starcatchers worked with local authority ELC staff and Third

Sector organisations to identify families in need and ensure they each

received a pack.

  Delivered to
2,000 families.

Over 4,500 people
across six local
authority areas

benefitted 

Wee

Inspirations

idea card



Wee Inspirations: Dramatic Tension 



Big Inspirations launched to
support early years artist
development and explore new
ways of connecting with and
inspiring young children when
face-to-face engagement is
not possible.

APRIL MAY JUNE JULY

Wee Inspirations Creative
Play Packs distributed to
babies, young children
and their families across
Scotland to encourage
fun, creative play between
adults and little ones.  

AUGUST

Activity timeline

New series of Wee Inspiration
idea cards for parents at home
with young children. These are
fun, creative ideas to engage
little ones without a lot of kit,
stress, nor pressure to ‘achieve’
anything. They are inspired by
artists who work across
Starcatchers’ different areas of
work.

Rainbow-coloured
creativity packs were
delivered to Expecting
Something families to
launch a new block of
sessions in the spring. 

Big Inspirations: Move +
Make with Rebecca Fraser
in Tollcross, Glasgow.

Expecting Something in-
person sessions restarted
in an outdoors setting. 

My love of creativity has definitely rubbed off on the children.

When you are excited and love doing what you do, so do the

children."

Big Inspirations: Once
Upon an Egg with Amy
Hall-Gibson.

Big Inspirations: The Refs 
 Ultimate Obstacle Course
by Sarah Rose Graber and
Ruxy Cantir.

Big Inspirations: Teddy
Bears Picnic Adventure
with Niamh O’Loughlin

Big Inspirations: Up and
Down by Ipdip Theatre
brought little ones
together with their
extended family inside the
colourful world of Troggle
and Mira – an interactive
online theatrical
experience for children
under 5 and their grown-
ups near and far...

Creative Play sessions
began in Lochgelly, Fife.

Worked with Articulate to
deliver creative parenting
online support to families
in Scotland. The sessions
helped to build parental
confidence and develop
stronger bonds between
parents and their wee
ones through shared
creative play.

Never been to a

group before. I

hardly ever leave

the house. I've

really bad anxiety.

Here I am here in

the pouring rain. I

am really proud of

myself and I'll

come next week.

Rhona Matheson gave
presentations about
Starcatchers to students at
the Arts Education Centre
at Seo Kyeong University in
Seoul and contributed to
the Change-Up Program for
young creative
entrepreneurs delivered by
Seongbuk Cultural
Foundation in Korea.

Received confirmation of
Erasmus+ funding for Arts
and Early Childhood, a
new creative exchange
project for Early Years
professionals from
Scotland, France, The
Netherlands and
Catalonia. Full delivery
will take place from
Summer 2021.

Expecting Something moved
to online delivery, which
included sending creative
parcels to participants.
Delivered by artists Katy
Wilson, Marion Geoffray, and
Kerry Cleland.

Started participating in
Arts in Education Recovery
Group.

25 Playspace Bursaries issued to
artists as part of our Covid
response, each offering £250
towards training and practice

Five Big Inspirations
commissions of £1000
were awarded to early
years artists in Scotland to
explore ways of
connecting with and
inspiring very young
children aged 0-5 when
face-to-face engagement
is not possible. 

Expecting Something
at Wester Hailes 

Girvan Creative Babies
Play Packs

Mixed Up by Katy Wilson
was commissioned by
Imaginate for the 2021
Edinburgh International
Children’s Festival. This
was then was reworked
into a film with a
playground experience for
delivery in 2021/22.

Expecting Something 
participant

Creative Skills participant

Participated in Children In
Scotland's 25 Calls and Up,
one of 12 organisations
calling on the Scottish
Government and local
authorities to ensure arts
and creativity are at the
heart of every child’s life.

https://starcatchers.org.uk/big-inspirations/
https://starcatchers.org.uk/creative-play-packs/
https://starcatchers.org.uk/communal-friendship-bracelets/
https://starcatchers.org.uk/people/amy-hall-gibson/
https://starcatchers.org.uk/work/the-refs-ultimate-obstacle-course-challenge/
https://starcatchers.org.uk/work/the-refs-ultimate-obstacle-course-challenge/
https://starcatchers.org.uk/work/the-refs-ultimate-obstacle-course-challenge/
https://starcatchers.org.uk/people/sarah-rose-graber-and-ruxy-cantir/
https://starcatchers.org.uk/work/teddy-bears-picnic-adventures/
https://starcatchers.org.uk/work/up-and-down/
https://www.articulatehub.com/
https://starcatchers.org.uk/people/katy-wilson/
https://starcatchers.org.uk/?s=Marion+geoffray
https://starcatchers.org.uk/people/kerry-cleland/
https://starcatchers.org.uk/big-inspirations/
https://starcatchers.org.uk/big-inspirations/
https://starcatchers.org.uk/big-inspirations/
https://www.imaginate.org.uk/
https://starcatchers.org.uk/for-post-covid-renewal-we-need-to-be-radical-heres-how-to-ensure-the-arts-are-truly-at-the-heart-of-every-childs-life/


Creative Skills goes online 

SEPT OCT

SPIKE! development took
place with creators Andy
Cannon and David
Trouton.

NOV DEC

Starcatchers team move
fully to a remote
working model leaving
our office space in
Summerhall, Edinburgh.

JAN

Creative Kin creative
parcels delivered to
kinship families.

FEB

Girvan Creative Babies
creative parcels delivered
to participants. 

MARCH

Cozy Skills started in
Wester Hailes, an online
support group for new
mum's in partnership with
Gate-55 Lifelong Learning.

Artwork created by
Expecting Something
families unveiled at Fife
Exhibition

Dundee based dance
organisation, Shaper/Caper
commissioned to create
new work for early years
audience.

Starcatchers, Imaginate
and Lyra join forces for
new creative project,
Where We Are

Creative Kin 2020-2023
began with new project
team hired.

Premiere of the film
PomPom by artists
Rebecca Fraser, Geraldine
Heaney and Matt Addicott,
commissioned  for
UNCON, an event
designed to showcase and
celebrate the best of
youth arts and creativity
in Scotland. PomPom
explores the curiosity of
children, and discovers, by
simply listening to them,
how much children tell us
through their play.

First Creative Kin
Doorstep Performance  
of Human Jukebox
performed for kinship
families. 

"The artist gave me

the spark I needed to

embrace music

making in the

nursery again. Her

ideas were

wonderfully simple,

accessible and bring

back into focus the

joy of music making

with young children."

Girvan Creative Babies
project began delivery in
South Ayrshire in
partnership with Children
1st and led by artist,
Corrie McKendrick. 

Starcatchers joins
national celebrations
as MSPs vote for
UNCRC Incorporation.

Rhona Matheson and
artist Heather Fulton
contributed virtually
to a week-long
programme of artist
development with
artists as part of a new
Taiwan Baby Theatre
Lab initiative.

First Creative Kin pack
delivered. 

Rhona Matheson chairs
an online discussion
for the Smallsize
Network as part of the
ASSITEJ World
Congress about the
importance of Early
Years artists in the
recovery from COVID

Professional Encounter,
at the El Mes Petit de
Tots Festival. Four artists
supported to attend
online

We supported and
mentored an Edinburgh
College student studying a
BA in Applied Theatre,
through a placement with
Expecting Something.

Two online sessions of
Supporting Anti-Racism in
our lives and practice
with Lewis Hou of Anti-
Racist Educator Collective.

Alex McCabe and
Suzie Cunningham of
Buff & Sheen were
supported to develop
their show specifically
for ages 0-2s.

13 Artists supported to
attend ASSITEJ World
Congress &
International
Performing Arts
Festival for Children
and Young People /
MIRAI 2020.

A series of 5 sessions led by Dr Suzanne
Zeedyk reflecting on the movement now
underway across society for individuals and
sectors to become trauma informed.  

Big Inspirations, Move + Make 

Pete Baynes
supported to develop
Forever in the
Moment

Creative Chat attendee

https://starcatchers.org.uk/work/creative-skills-online/
https://starcatchers.org.uk/work/creative-skills-online/
https://starcatchers.org.uk/people/andy-cannon/
https://starcatchers.org.uk/people/david-trouton/
https://starcatchers.org.uk/a-full-shift-to-remote-working/
https://starcatchers.org.uk/artwork-created-by-expecting-something-families-unveiled-at-fife-exhibition/
https://www.shapercaper.com/teeny-weeny
https://starcatchers.org.uk/starcatchers-imaginate-and-lyra-join-forces-for-new-creative-project-where-we-are/
https://vimeo.com/500405986
https://starcatchers.org.uk/people/geraldine-heaney/
https://starcatchers.org.uk/people/matt-addicott/
https://ttsuncon.com/
https://starcatchers.org.uk/girvan-creative-babies-play-with-colour-rhythm-and-texture/
https://www.children1st.org.uk/
https://starcatchers.org.uk/people/corrie-mckendrick/
https://starcatchers.org.uk/starcatchers-joins-national-celebrations-as-msps-vote-for-uncrc-incorporation/
http://www.smallsizenetwork.org/
http://www.assitej-international.org/en/


Community

engagement

 (in-person)

Expecting Something, Wester Hailes,
Edinburgh and Lochgelly, Fife 
Girvan Creative Babies, South Ayrshire
Creative Kin, North Ayrshire

South West Edinburgh 
City of Edinburgh
North Ayrshire
South Ayrshire 
East Renfrewshire
Falkirk 
Glasgow East

Partnership

Delivery

(Online and In-

Person)

Our Reach

Creative Packs

delivered 

Big Inspirations

in the community 

Once Upon an Egg, Dundee 
Move + Make, Glasgow

Training delivered in partnership with colleges and local
authorities. These sessions were developed to address the
local authority and student's specific needs in their
settings. 

East Renfrewshire Council
Orkney Islands Council
Edinburgh City Council
University of Highlands and Islands
Glasgow Kelvin College
Edinburgh College
Kilmalcom Nursery, Inverclyde
St. Patrick's Family Learning Centre, North Lanarkshire 

Live Creative

Chats: National

Reach

Aberdeen City
Aberdeenshire
Angus
City of Edinburgh
Clackmannanshire
Dumfries and Galloway
Dundee City
East Dunbartonshire
East Lothian
East Renfrewshire
Falkirk
Fife
Glasgow City
Highlands

Live online events hosted by our artists where they share
practical ideas and create a space for the early years
workforce to connect and ask questions. These sessions
were open to all early years professionals in Scotland. 209
attendances across 25 online sessions reached 28 local
authorities. 

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.

15. Inverclyde
16. Midlothian
17. Moray
18. North Ayrshire
19. North Lanarkshire
20. Orkney Islands
21. Perth and Kinross
22. Renfrewshire
23. Scottish Borders
24. Shetland Islands
25. South Ayrshire
26. South Lanarkshire
27. Stirling
28. West Lothian

creative skills



Big Inspirations, Move + Make



Our team makes careful observations of the
children during face-to-face activities based
on the seven pre-determined signals. These
signals can be used to assess engagement in
both one-off and recurring activities.

Visuals help to bring the
stats and stories to life.
They also convey the non-
verbal responses and
emotions of the
individuals.

 what did they learn

w
h

a
t

d
id

th
ey  do

leuven scales
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By charting wellbeing we can
witness the changes for individuals
over periods of time; from the
beginning to the end of one session,
or over the course of a year's
consistent participation in activities.

understanding impact

engagement

signals
leuven scale

feedback

case studies

photos

and film

Recognising that
parents are the experts
in their children, they
are asked to provide
feedback and complete
surveys at key stages in
the projects and
performances they
attend. Partner feedback
is key to gathering
evidence for case
studies. 

Focusing on an individual
child/family/setting allows for a more
detailed story to be explained,
demonstrating the timeline for real-life
change as a result of participation or
engagement.

Early Years research
sits at the heart of our

work. Projects start
from a research-

evidenced basis. These
findings are sources of

data against our
outcomes.

Starcatchers uses the Matter of Focus Out Nav platform to
collect data and sources of evidence.

gathering evidence

evaluation

Extremely low
Low
Moderate
High
Extremely high

1.
2.
3.
4.
5.

For wellbeing and

for involvement engagement

signals

Attuned
Absorbed
Mirroring

Responsive
Interactive
Instigative

Experimental



community

engagement

 what did they learn

w
h

a
t

d
id

th
ey  do

move + make

Move + Make, delivered by artist Rebecca Fraser, encouraged families
outdoors to play, explore and connect with each other through the artworks

they created. Once Upon an Egg was delivered by artist-in-remote-
residence, Amy Hall-Gibson, and used storytelling to help ease children's

transition back to nursery in August 2020. 

Starcatchers launched Creative Kin, a community project running until 2023 that facilitates
arts-based activities to support families living in kinship arrangements. Working closely
with staff at Children 1st, the project benefitted 74 participants in this year and is
continually growing its reach.

Starcatchers connected with families of babies and toddlers in the Girvan
area. Arts-based activities focused on family wellbeing and strengthening
playful relationships during lockdown and were delivered digitally and to
doorsteps by artist, Corrie McKendrick. 

Expecting Something continued to support young mums and their families and, in total, the
project provided 124 in-person sessions and 71 online activities. The artists and coordinator
adapted their delivery model to the public health measures, embracing outdoor working and

ensuring families had regular, meaningful, trusting connections.
. 

w
ho

w
h

a
t

d
if

fe
rence 

expecting Something creative kin

girvan creative babies 

what 

ho
w

d
id

 
"So proud of our wee community coming together to make our
weekly art work! We have loved it and it has for sure made us get
up and around the area to look!"

"An older lady in our community who is
housebound and shielding told me how much
she is enjoying seeing the children play from
her window."

"Surprised, cheerful, refreshed, engaged, great, happy."

"We really enjoyed playing with our pack, especially creating
giant bubbles."

"We had fun making the chalk paint
this morning although F preferred to
use his hands rather than a brush. P.S.
the extra wee something in the pack
was much appreciated!"  

"We loved having a doorstep performance, it was wonderful and
engaging."

"We enjoyed it as a whole family.""It’s a “triangle shape dinosaur with blue tentacles
and a big foot on two legs that makes footprints”
I’m delighted though as he’s been dead set
against returning to nursery and this has peaked
his interest."

"Loved interacting with those of a similar age. He's an only child and
around adults 95% of the time."  

"There is almost no crying. Young babies are so calm and often full
of wonder in our environment."

155 3680
Total Expecting

Something
sessions 

Total
participants

reached

Families
received x4
Play Packs 

"...the way they care and interest in you and your little one and have so much fun whilst
learning is absolutely amazing and I am very thankful to have came along."

"I love the location in the wood and all the nature."

3 34121
Families

received x3 Play
Packs 

Families enjoyed
Doorstep

performances

Views of
digital
content

45 9013
Big Inspiration

community events 
Participants at
Move + Make

77 64395
Total views of digital

content in private
Facebook group

Unique in-
person

engagements

Total Play Packs
delivered to

families 
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Expecting Something parent 

Expecting Something parent 

Expecting Something parent 

Expecting Something Lead Artist, Katy Wilson 

Participants at
Once Upon an Egg

Survey respondant 

Click here for full
20/21 report.

Move + Make participant 

"...been desperate to get her Dad involved as he has struggled
mentally with lockdown and its almost as if she knew getting
him involved would brighten things up, so as a family we can
gladly say we love & appreciate these activities."

Move + Make participant Once Upon an Egg participant 

Move + Make participant

Girvan Creative Babies
participant 

"I am in awe of our wonderful colleagues from Starcatchers who reached
out and connected with kinship families.  Music, singing, dancing and
interactive elements brought so much joy to families."

Creative Kin participant

Creative Kin partner, Children 1st

Creative Kin participant

"S and F have been making
clouds and slime with their
activity packs. Perfect for a rainy
day! Pictures taken before the
pair of them looked like they
came from a swamp."

Girvan Creative Babies participant 

Girvan Creative Babies participant

Wester Hailes and Lochgelly North Ayrshire

Tollcross, Glasgow

Dundee

South Ayrshire

 Once Upon an egg 

https://starcatchers.org.uk/work/move-make/
https://starcatchers.org.uk/people/rebecca-fraser/
https://starcatchers.org.uk/work/once-upon-an-egg/
https://starcatchers.org.uk/work/creative-skills-online-podcast/the-creative-skills-podcast-series-1/episode4/
https://starcatchers.org.uk/work/creative-kin-2020-2023/
https://starcatchers.org.uk/new-creative-project-inspires-child-led-creative-play-for-south-ayrshire-families/
https://starcatchers.org.uk/people/corrie-mckendrick/
https://starcatchers.org.uk/work/expecting-something/
https://starcatchers.org.uk/play-dance-pause-repeat-creative-kins-doorstep-jukebox-wows-north-ayrshire-families/
https://starcatchers.org.uk/wp-content/uploads/2021/07/Expecting-Something-annual-report-2020-21-compressed-min.pdf
https://starcatchers.org.uk/work/creative-kin-2020-2023/
https://starcatchers.org.uk/work/creative-kin-2020-2023/
https://starcatchers.org.uk/work/creative-kin-2020-2023/
https://starcatchers.org.uk/work/creative-kin-2020-2023/
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Creative skills

Of respondents said they feel confident
supporting the peers they work with to
develop their own creativity.

Who with?

How did they feel?

What We Do 

What do they do differently? 

What difference does this make?

What did they learn and gain?

"It is not an exaggeration to say that Starcatchers

philosophy and ideas and tips are ingrained in our

daily practice and used daily. They are great to share

with parents, colleagues and promote professional

discussion."
"Many thanks for arranging the excellent workshop sessions this afternoon. The

staff have gone home buzzing with ideas and have left some of the materials set up

as a provocations for the children tomorrow. We look forward to seeing what they

make of these and where the learning will flow to next. Thank you to Brian for

inspiring such enthusiasm."

“Since the course I have had more courage to give ideas a go! We tried painting

big and unconventionally (with wellies on in tuff trays!) Have sang some

books to the tune of well-known songs (socially distanced). I have

introduced the magic mask recently and explored movement further such as

using it with music to create in the block area or rolling children (and

supporting them to do this with others) in and out a large sheet.” 

"It gave an insight about how to get children thinking about

drama, turning inanimate objects into a person. Giving them an

opportunity to be creative."
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150

resources
13 podcast
episodes

39
videos 

90 Wee
Inspiration

cards

83 sessions,
627

participants20,894 people
engaged with
Creative Skills

Online

Across 28
total local
authorities

Creative skills 2020-2021 report coming soon at starcatchers.org.uk 

1,540

209

15,2383,849 45811
Podcast
Listeners

Wee
Inspirations

webpage
visitors

Video
viewers

Artists
engaged

Reflective
Practice

Worksheet
downloads

Creative Chats attendees. Of these 15% had taken part in Creative
Skills before, and the remaining 85% were new.

Of respondents said they have
shared Creative Skills Online
resources with colleagues.

Hazeldene Family Centre, East Renfrewshire

Edinburgh participant feedback 

Live
Creative

Chats

In-person
sessions 

Local
authority

and college

25 12 46

8
reflective
practice

worksheets 

In 2020-2021, the Creative Skills programme delivered live training - both online and in person - benefitting
approximately 22,480 children. Online resources reached in excess of 15,000 people. Training for the early years
workforce was adapted to be delivered online using a variety of methods and, where possible, we worked outdoors,
with early years staff from the same bubble, exploring a blended approach of in-person training supported by
online reflective practice/mentoring.

Of respondents agreed that Creative Skills Online helped
them understand the value and role of arts and creativity in
early childhood.

Of respondents agreed that Creative Skills Online helped them
understand the connect between key early years policy and
delivering creative experiences.

Of respondents agreed that Creative Skills Online helped them
feel more confident about using the expressive arts in their
setting.

Stephanie Duncan, Frances Wright Nursery, Dundee

100%

100%

100%89%

95% Of Creative Chats participants attended more
than one session20%

Creative Chats attendee



productions and artist development

practice

sharing events

online

new works in

development 

virtual

productions

How many artists engaged in
Playspace opportunites. 124

Total artist attendances at 17
practice sharing events. 304

Big Inspirations audiences. 444

Total number of artists at Playspace
events. 494

Continued development of story and score for a new production, SPIKE!, by Andy
Cannon and musician/composer David Trouton, ready for public performances In
2021-2022.
Katy Wilson's new production Mix Up was developed into Mixed Up, an
interactive film project to be presented publicly in 2021-2022.
Five individual artists/groups of artists were awarded £1,000 to create simple
performances or engagement projects that were shared with our audiences either
in communities or online.
Thomas Small/Shaper Caper was commissioned to create a new pop-up
performance for under 5s. Due to the second lockdown in early 2021, the final
delivery of this work took place in 2021-2022.

Starcatchers’ artist development programme has supported artists through training, mentorship and opportunities for
networking and sharing practice. The artists are at different stages of their careers and specialise across different
artforms. All demonstrated a commitment to working with, or developing work for, babies and young children. Due to
the pandemic, it was not possible to visit international festivals, but artists were supported to attend digitally and
engage in online meetings. In response to the first lockdown, Starcatchers launched Big Inspirations, through which
five artists/groups of artists were supported to create new artistic work that could connect with children within the
parameters of the public health measures. Later on in the year, Dr Suzanne Zeedyk led a series of linked training
sessions exploring the role of the arts in trauma-informed practice.

playspace

'The global pandemic caused the cancellation of the Little Top tour to Edinburgh International Children's Festival and
the Assitej World Congress (Japan) in 2020. Workshops at the Edinburgh International Science Festival based on new
production SPIKE! were also cancelled. Artist work on new productions called Bounce and Two Little Ducks was
postponed until it was safe to resume their development activities. Despite the challenges Starcatchers continued
supporting artists in several ways: Heather Fulton was supported to continue desk-based research on her show Island.
Andy Cannon and David Trouton continued development of their show SPIKE!. All contracted artists were paid full fees
for work that was cancelled. Due to the ever shifting Covid-19 landscape, our original plans for 2020-2021 were
redesigned to achieve the following: 

artist opportunities

Commission, which
funded

development of a
new early years

work.

25 5 4 1 13
Recipients of Small

Development Fund of
£200 to allow space
and time to explore

artisic practice. 

Big Inspirations
commissioned at

£1000 each,
benefiting 8 artists
across the project.

Long-term artist
contracts working
on the Where We

Are project.

Funded artist
spaces at the
ASSITEJ 20th

World
Congress.

This was a wonderful opportunity to have and some of the feedback from audiences has been truly heartwarming. It

has helped me personally to be constructive and resilient in this time. By consciously sharing the essential value in

connection and creativity - that these are the qualities that will get us through, thriving as well as surviving - I have

benefited not just in terms of work and skills building but in my whole self.

Artist, Charlotte Allan

The opportunity

to reflect on,

and develop my

practice has

been

invaluable.

Sara Gough, visual artist

6

4

17



outdoor play sessions

Once restrictions eased, all our projects moved outdoors. We noticed a number of health and
environment benefits from working outdoors:

Improved mental and physical health

Exploration of local communities  

Deeper understanding of natural environment

Reduced energy emissions

Advocacy
The role of Starcatchers is to continue the call for embedding arts and

creativity in early years learning environments across Scotland, and

ensure the voices of our babies and toddlers are heard.

Rhona Matheson, Starcatchers' Chief Executive 

Arts in Education Recovery Group (AiERG)
Young Audiences Group
Small Size Network
Children In Scotland
Federation of Scottish Theatre
TYA UK

sustainability/climate

Starcatchers was approached by Creative Scotland to deliver a consultation project linked to Time
To Shine and the annual UNCON event. Starcatchers engaged artists to work with families in the
East of Glasgow and created a film that reflected their experiences of the last year and their
hopes for the future. The resulting film was premiered at the UNCON conference. Starcatchers
participated in the Arts in Education Recovery Group, the Young Audiences Group, and the
Federation of Scottish Theatre's working group on Fair Work and Workforce Wellbeing.

Together - Scottish Alliance for Children's Rights
Play Scotland 
Unfearties of the Children's Parliament
Living Wage Association
Lasting Difference Symbol holder organisation 

The Starcatchers team represents arts and early years work at local and national events,
amplifying the voices of early years children in these discussions in order to extend
opportunities across Scotland and internationally. In 2020-2021, we continued to participate at
a wide range of events and engage with steering and working groups across the sector,
including Time to Shine, Creative Scotland, Scottish Government’s Right’s café, IPAY, and the
Culture, Tourism, Europe & External Affairs Committee inquiry. 

events & working groups

Memberships and working groups 

key highlights

In March 2020, like many organisations and businesses, Starcatchers' work was moved online due to
the Covid pandemic. Moving our delivery and operations online had a huge impact on the company's
emissions, with travel forming the greatest proportion of our carbon footprint. This area of emissions
reduced by 97% and we are now using this as a strong basis for building hybrid models of digital and
in-person working that keeps us on track with our Carbon Management Plan and the Scottish
Government's Net Zero targets.

Membership in
11 groups,
including 

 working groups

203 unique
engagements

with children in
2020 

Worked with 15
partners to

deliver training
and community

engagement

88 total
opportunities
provided for

artists 

Provided ongoing
creative

experiences in 6
communities

across Scotland

2,242 families
engaged through
Play Packs and
engagement

projects 



5% Local
Authority

Finances

1%
Donations

17% Regular
Funding from

Creative
Scotland

26% 
Scottish

Government

10% Creative 
Scotland grants 35%

Private
Trusts 

3% Fees
and

Earned
Income

3% Other
(tax relief,
interest)

Our Funding Sources
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Project
Staffing

Rent, Rates,
Insurance

Overheads
Communication

and Marketing

Organisation
Staffing

Project
Costs

3% 4% 6% 

23% 25% 39% 

Unrestricted

Funds 2021

restricted

Funds 2021

total

 Funds 2021

total

 Funds 2020

donations

charitable

activities income

investments

other income

total income

total

expenditure

net income

(expenditure)

net movement in

funds

total brought

forward

£633 - £633 £356

£101,275 £529,215 £630,490 £444,818

£408 - £675£408

£40,444 - £40,444 £10,206

£142,760 £529,215 £649,135 £456,055

£70,166

£72,594

£49,754

£24,841

£392,455

£136,760

£21,021

£462,621

£209,354

£45,862

£567,504

(£111,449)

£157,311

£136,760 £209,354 (£111,449)

An external audit was carried out by Chiene + Tait.

The impact of the pandemic can be

seen in the Fees and Earned

Income figure at only 3%.

Our biggest and most

treasured spend is on

the people who are

achieving the positive

outcomes for arts and

early years, with 48%

invested in people

delivering this work.



Thank you to our funders and supporters

principal funders

multi-year funders

pARTNERS

a
r

ti
st

sWe are grateful to the trusts, foundations and grant-making bodies that support our
work. Please see our Annual Accounts 2020/21 for full details.

Baillie Gifford, BBC Children in Need, Cattanach, Henry Duncan, The
National Lottery, The Robertson Trust, RS Macdonald Charitable Trust,
William Grant Foundation

Kirstin Abraham
Matt Addicott

Charlotte Allen
Marcus Britton

Gabriele Bruzzese
Andy Cannon

Ruxy Cantir
Ursula Cheng

Cynthia Cheung
Kerry Cleland

Gabrielle Cook
Hazel Darwin-Clements

Stephen Deazley
Kim Donohoe

Dr Rachel Drury
Ellie Dubois

Hayley Durward
Matt Elliott

Michaelle Fee
George Fellows
Rebecca Fraser

Clea Friend
Heather Fulton

Marion Geoffray
Sarah Rose Graber

Amy Hall-Gibson
Phil Hardie

Brian Hartley
Geraldine Heaney

Ashley Jack
Pearl Kinnear

Children 1st
Gate-55 Lifelong Learning
Articulate Cultural Trust
WHALE Arts
Fife Gingerbread
Lyra
Imaginate
East Renfrewshire Council
Orkney Islands Council
Edinburgh City Council
University of Highlands and Islands
Glasgow Kelvin College
Edinburgh College
Kilmalcom Nursery
St. Patrick's Family Learning Centre

Ursula Manandhar
Xana Marwick
Fiona Mason
Alex McCabe
Alison McFarlane
Corrie McKendrick
Keith McLeish
Jed Milroy
Daniel Mullins
Morgan Njobo
Niamh O’Loughlin
Tom Oakes
Maria Onotu
Nick Paget-Tomlinson
Kirsty Pennycook
Harri Pitches
Skye Reynolds
Thomas Small
Arron Sparks
Zoe Squair
Jack Stancliffe
Fraser Stone
Barney Strachan 
Frieda Strachan
David Trouton
Hannah Venet
Katy Wilson
Ben Winger
Nathaniel Whittingham

PARTNERSHIP WORKING

Starcatchers' activity would not be possible
without the support of our community partners.
Our Community Engagement projects have
strong links with Third Sector Organisations, the
NHS and Health Visitors as well as with Social
Work Departments. We work very closely to
ensure a route for referrals to our sessions for
identified participants.  

The delivery of Starcatchers' activity would
not be possible without the creative
capacity and input from all the artists and
freelancers across the sector who
contribute to Starcatchers' vision.

artistic collaboration



Starcatchers'

board of trustees

Starcatchers'

Team 

Stuart Farquharson (appointed 16 Feb '21)
Ben Fletcher-Watson
Mary Glasgow (resigned 22 Sep '20)
Velavan Gnanendran
Adrian Harris (Chair)
Kirsten Hogg (appointed 16 Jun '20)
Jane Miller (appointed 16 Feb '21)
Gemma Statham
Mhairi Taylor

Rhona Matheson, Chief Executive
Heather Armstrong, Creative Skills Manager 
Kerry Cleland, Expecting Something Coordinator 
Anna Downie, Creative Kin Coordinator
Natalie Gibson, Administrator & Marketing Assistant 
Nicola Pay (to Dec '20), Sarah Leary (from Jan '21),
Communications and Marketing Manager 
Jennifer Phillips, Producer 
Catherine Wilson, Creative Skills Administrator 
Judith Walsh, General Manager 

Expecting Something,
Lochgelly Fife



starcatchers.org.uk

@starcatchersuk

Starcatchers Productions is a limited company, registered
in Scotland (SC392561), and a Scottish-registered charity

(SC042222). Registered and mailing address: 64a
Cumberland Street, Edinburgh, EH3 6RE

@starcatchersCS

Big Inspirations, Move + Make 


