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Our Values:
Creative & Curious

Bold & Brave
Collaborative &

Connected
Reflective &
Responsive

A huge milestone this year was our research into the Voice of the Baby, a
ground-breaking project exploring the role of the arts in the realisation of rights
for pre- and non-verbal children. In partnership with the Royal Conservatoire of
Scotland and Queen Margaret University, we were delighted to commence Phase
Two of this work, and look ahead at how this research can be applied in our work
and support others to use this research more widely. I would like to thank all the
families and Starcatchers’ artists who were instrumental in the development of
this work, and to our researchers, Dr Rachel Drury, Dr Caralyn Blaisdell, and
Claire Ruckert for their thoughtful and impactful exploration of Starcatchers'
work and artistic experiences for the very young.

Starcatchers' Baby Studio was officially launched in Wester Hailes in November
with three public open-days for the community. We were delighted to see so
many families and their little ones come along to enjoy the space, as well as lots
of guests from across the Voluntary Sector, Education, Health and the Arts. The
launch of the Baby Studio was an important step towards Starcatchers' Centre of
Excellence, a model of working that will allow us to deepen our engagement in
one community by delivering all strands of our work in one place.

The Baby Studio was the home of Starcatchers Saturdays throughout the year,
offering an accessible and inclusive place for local families to enjoy free creative
play, together with their babies from birth to 5 years old. Our flagship project,
Expecting Something continued in Wester Hailes, strengthening our partnership
with Whale Arts, and our work in Fife through the CashBack for Communities
programme saw a 10-year relationship with Fife Gingerbread reach new heights
as work with families in Cowdenbeath and Dunfermline took place this year. 

Welcome from Starcatchers’ Chief Executive
Our vision is that Scotland's

youngest children, those from
birth – 5 years old realise

their rights through arts and
creative experiences that

bring joy and wonder,
igniting curiosity in early

childhood.

Our mission is to inspire our
youngest children, those from birth

– 5 years old through their
engagement and participation in

high quality live performances and
arts experiences that reflect their

needs, interests and voice; and
that these experiences enable

them to realise their rights,
regardless of where they live or

their background.

There was excellent work taking place this year with our Productions and
Artist Development. We embarked on an international tour of Little Top,
supported the development of 7 new works for young audiences, and
supported a further 36 artists through traineeships, shadowing opportunities,
training programmes and visits to festivals and events nationally and
internationally. Our Early Years Development work continued to inspire and
collaborate with Scotland’s Early Years workforce, seeing two new practical
projects taking place in Angus and Letham. New resources were developed
and made readily available, free-of-charge on our website. 

We continue to raise our profile locally, nationally and internationally, proudly
representing the voices of Scotland’s very youngest children, and their grown-
ups, at events and festivals around the world. As we reach our 18th birthday,
we are celebrating our achievements, while looking ahead to what is next on
our journey. We hope you will continue to support and follow our work. 

Rhona Matheson

I am delighted to present Starcatchers' Annual Report
for 2023-2024, showcasing the powerful work that
has been delivered for Scotland's youngest children
by a team of dedicated and passionate artists, staff,
partners, practitioners, researchers and Board. I am
very proud of our work this year, which would not be
possible without the commitment, creativity and
drive of the Starcatchers' team. 
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WESTER HAILES, EDINBURGH
In 2023, Starcatchers officially launched the Baby Studio experience in a dis-
used unit in the local shopping centre, Westside Plaza – an opportunity made
possible by Outer Spaces. 2023 was spent understanding how best to run our
Baby Studio experience in response to the needs of the community. Our plans
to explore a Centre of Excellence began to take shape; a model that will allow
us to deliver activities designed across our four strands of work focused in one
community.

Read the full Starcatchers in Wester Hailes report here.  

Expecting Something 40 sessions, 39 families, 2 participant committee meets
Our flagship community engagement programme, delivered in Whale Arts
Agency since 2013.
Starcatchers Saturdays 49 sessions, 82 families
Free weekend creative play drop-in sessions, delivered in the Baby Studio in
Westside Plaza by artists for families with babies from birth to 5.
outreach  activities 351 adults, 378 children
Starcatchers creative play sessions at community events and festivals to raise
our local profile. These sessions included Calders Summer Family Day, Gate 55
Family Fun Day and Whale Arts Community Day.

“It’s a great initiative because there is nothing else like this in Wester Hailes!”
Grandparent

Community Engagement

FIFE
Starcatchers’ work in Fife this year continued a five-year partnership with
Fife Gingerbread in Cowdenbeath and Dunfermline, whilst developing
further engagement in Kirkcaldy through new creative sessions with a
music focus. Our Lead Artist in Fife worked with two new artists to
deliver these sessions with local families in partnership with OnFife. 

CashBack for Young Parents 65 sessions, 18 young people, 20 babies
This was the first complete year of a 3-year programme developed to
support young families in Fife living in areas of socio-economic
deprivation and dealing with the impact of domestic violence and
coercive relationships. Starcatchers delivers Play & Explore, weekly
artist-facilitated creative play sessions for the young parents with their
babies from birth to 3 years old in Cowdenbeath and Dunfermline.
Read the CashBack for Young Parents report here.

Musical Explorers 84 families, 15 sessions
Addressing a lack of creative opportunity for families with young babies
in Fife, and deepening our engagement with Fife families, we worked
with OnFife to deliver Musical Explorers at Adam Smith Theatre in
Kirkcaldy with funding from the Youth Music Initiative (YMI). The
sessions had excellent uptake, demonstrating the need for creative
opportunities focused on early access to artistic experiences in the area.
Read the Musical Explorers report here.

LOSSIEMOUTH, MORAY
Moray Babies 20 families, 15 sessions
A two-year project delivered in partnership with Frozen Charlotte, working with
families with babies under two years old and local expectant mums. The Moray
Babies report will be available soon on Starcatchers’ website.

“Our praise for Starcatchers is huge, the experiences you provide add real depth
to our curriculum and staff remark on the thoughtful, non-intrusive interactions
you have with the children.” Smile Childcare

“I wasn’t going out much before with my children. I now go to Starcatchers
and we would be lost without it. I now have better relationships with my
family and feel I can be more open with them and my friends.” Fife Parent

NORTH AYRSHIRE
CREATIVE KIN 19 families, 25 children
Creative play sessions designed to help kinship families get creative and
spend some relaxed time together. The project came to a close in early
2023. Read the Creative Kin report here.

https://starcatchers.org.uk/wp-content/uploads/2024/04/Wester-Hailes-report-23-24.pdf
https://www.fifegingerbread.org.uk/
https://www.onfife.com/
https://starcatchers.org.uk/wp-content/uploads/2024/05/CashBack-for-Young-Parents-Report-23-24.pdf
https://starcatchers.org.uk/wp-content/uploads/2024/09/Musical-Explorers-Report.pdf
https://starcatchers.org.uk/wp-content/uploads/2024/10/Creative-Kin-2020-2023-1.pdf
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Little Top 15 performances, 668 audience members
Starcatchers received British Council funding to be part of the Spotlight
on Culture UK/France 2024 Together We Imagine Programme, enabling
us to present Little Top in Paris. International tour dates also included
Sandvika (Norway) and Young at Art, the Belfast International Children’s
Festival, as well as performances at home in Edinburgh in Lyra’s Artspace.
 
Laaaunch! 15 performances, 235 audience members
Starcatchers and Dirliebane Theatre Company presented co-production
Laaaunch! in a series of work-in-development performances and creative
play sessions in communities across Edinburgh and Perth and Kinross.
Read the Laaaunch! Feedback report here.
 
Float 6 work-in-progress sharings, 204 babies and adults
Starcatchers’ artist development programme supported Kerry Cleland in
development of new work, Float. Sharings formed part of a PhD research
project by artist, Charlotte Allan, exploring how babies and their adults
experience live performance together, and the show was part of the
family programme at the Fruitmarket Gallery in Edinburgh. 

Falling  Star 4 performances, 160 audience members 
A production informed by the young children and families participating in
Creative Kin and made by Kirsty Pennycook. It was presented at BOING!
Children’s festival at the Gulbenkian Theatre in Kent in August 2023. 

New works in development 4 artists supported
Starcatchers continued to support a range of productions in development,
including: Every Colour of Light by Stephen Deazley, a work based on a
picture book of the same name. Island by Heather Fulton/Frozen
Charlotte. Skye Reynolds’ development of Out of the Box, a
dance/movement focused performance installation for 3-5 year olds using
cardboard boxes and inspired by schema patterns. Ongoing support for
Niloo-Far Khan in the development of The Last Iceberg.

Productions and Artist Development

Artist Development 11 opportunities, 43 artists
We piloted a new traineeship with an artist who worked across
various Starcatchers community engagement projects, and artists
were offered opportunities to shadow the Creative Skills programme.
We supported artists to attend international events, including the
2Turvenhoog in Almere, the Netherlands, as well as events and
networking more locally, including at Hullabaloo in Darlington,
England and a Sensory Theatre Symposium in Leeds. We offered
training programmes free-of-charge to artists in Scotland, focusing
on lighting community spaces, carbon literacy, and trauma-informed
skills with Suzanne Zeedyk. We also hosted visits from international
artists and practitioners including an artist from the Taiwan Baby
Theatre Lab initiative.

“It was not what I was expecting at
all but I was pleasantly surprised.
The welcome was warm, the fact
that there was space to let her

sleep for the first 20 minutes was
fantastic and, honestly, it did me as
much good as it did her! The fact
that there was time to chill, then

time to get used to it, then time to
play was great. It's rare to get all

three in one thing.”
Float Audience member

https://starcatchers.org.uk/wp-content/uploads/2024/06/Laaaunch-Evaluation.pdf
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“I have never seen my son so engaged in an activity.
The personalised engagement and interaction given
to each child made all the difference and seeing the
children's faces so happy makes my heart full.”
Parent at Laaaunch!



“I think this is essential training for anyone working in early years!
The government needs to invest more in training like this. It’s crucial
training to help boost morale in early years. I wish we had more
sessions.” East Renfrewshire practitioner

Creative Skills: 250 participants across 6 local authorities
Commissioned Training: 149 participants 
Angus Play Days: 480 adults, 768 children, 9 sessions
Kent Playground project consultation work: 20 artists
Online resources: 17 new resources developed
 
Discover more about Early Years Development here.
   
practical projects Love Letham: 15 families | Angus Family
Nurture: 4 families, 6 sessions
Newly developed training and creative interventions were
delivered this year for families working closely with early years
settings. In Angus Family Nurture, parents and carers spent time
with artists and practitioners exploring creative play ideas,
followed by a practical application of the training where their
children joined them in a creative session. In Love Letham,
families and early years practitioners engaged in creative
consultations that fed into a wider community engagement
project. Read the Love Letham interim report here.

Arts & Early Childhood 8 Scottish participants 
Starcatchers’ international project, Arts & Early Childhood,
concluded in March 2024 with a presentation of the resulting
manifesto and findings from the three-year collaborative
programme. Funded by Erasmus+ and in partnership with a
European network of early years arts and creative organisations
from France, Catalonia and the Netherlands, Arts & Early
Childhood was a transnational collaborative effort to explore and
share best practice in early years arts and creativity across local
European communities. Read the manifesto here.

Early Years Development
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https://starcatchers.org.uk/our-work/for-the-early-years-workforce/
https://starcatchers.org.uk/wp-content/uploads/2024/10/Love-Letham-Interim-Report-June-2024.pdf
https://starcatchers.org.uk/wp-content/uploads/2024/01/EARLY-CHILDHOOD-PRINCIPLES-FOR-A-EUROPEAN-ARTISTIC-AWAKENING-PRINT-VERSION-1_compressed.pdf


“Morale in early years is so low
just now, this training has really
reminded me why I do this job

and the difference we can make.
It’s been fantastic, to feel so

supported and valued, and to be
able to take the enthusiasm and
excitement back to my setting

and share it with my colleagues.”
East Renfrewshire

practitioner 

"It made me realise
that all children listen
differently. My child

was engaging but in a
different way!"

Parent

Photo credit: Brian Hartley 



We have made a commitment to reduce our impact on the planet
through collaboration, working with other organisations, artists, our
audiences, everyone, to help create a better, safer future for Scotland’s
future generations.

Read Starcatchers’ Environmental Policy.
 

In 2023 we have contributed to Creative Carbon Scotland’s Green
Arts Charter. Read or sign up to the charter here.
We have become trial partners for Arts Resource Management
Scotland, allowing us to share our resources with other
organisations. Find out more about ARMS here. 
Working with Visible Fictions and Curious Seed, we provided
training for staff, board and freelancers across the three
organisations resulting in a third of the Starcatchers team being
carbon literacy trained.
We trialed the Theatre Greenbook on Laaaunch!, and will now
implement the learning from this trial across all productions. Read
the findings of the trial here.
We took part in Creative Carbon Scotland’s learning sets around
carbon budgeting and climate adaption, both learnings we hope to
implement in the next year.

Our Green Commitments
Explore the different steps we are taking to ensure that our
work is as eco-friendly and as accessible to our audiences and
participants as possible: discover more here.

Sustainability
Voice of the Baby Research Project
Starcatchers continued their partnership with the Royal Conservatoire of
Scotland and Queen Margaret University on Voice of the Baby research
exploring current and emerging rights-based approaches in the arts for
children from birth to 3 years in Scotland. Phase two of the research began
in early 2023, with Dr Caralyn Blaisdell from Queen Margaret University
joining the team. We are delighted to now share the final report and
Reflective Guide that has been developed by Dr Rachel Drury, Dr Caralyn
Blaisdell, and Claire Ruckert. 

Phase 2 summary report
The Voice of the Baby: A Reflective Guide for the Arts

starcatchers’ advocacy profile over 3000 delegates across 36 events 
Presentations by the Starcatchers team at various conferences and events
locally, nationally and internationally contributed to our advocacy profile
and Voice of the Baby research. Cross-sectoral invitations to speak resulted
in Starcatchers’ presentations for the Third Sector, Health and Statutory
Services, Education, the Arts and the Voluntary Sector. Events included
Children in Wales Voice of the Infant event, Save the Children, UNICEF,
Barnardos, and the UNCRC Incorporation Network. Starcatchers’
international advocacy profile was strengthened this year through
participation in British Council’s Spotlight on Culture Together We Imagine
Programme. Rhona Matheson spoke on BBC Sounds about our participation
in the fund, a programme with an average weekly audience of 4.89 million,
and at the Department for Children Event in Ireland. Amy Hall-Gibson
presented at the Compagnie Acta European Forum to 200+ international
delegates (see Arts & Early Childhood on page 8 for more information).

Memberships children’s rights and advocacy organisations and groups
Together - Scottish Alliance for Children’s Rights, Children In Scotland,
Small Size Network, Children’s and Youth Arts Advocacy, Young Audiences
Group, Federation of Scottish Theatre, TYA UK, Play Scotland, Unfearties of
the Children's Parliament.

Advocacy

https://starcatchers.org.uk/wp-content/uploads/2023/06/Environmental-Sustainability-Policy-and-Action-Plan.pdf
https://www.creativecarbonscotland.com/green-arts-initiative/charter/
https://artsresource.scot/about/
https://artsresource.scot/about/
https://visiblefictions.co.uk/
https://www.curious-seed.com/
https://starcatchers.org.uk/wp-content/uploads/2024/06/Laaaunch-Evaluation.pdf
https://starcatchers.org.uk/wp-content/uploads/2024/06/Laaaunch-Evaluation.pdf
https://starcatchers.org.uk/our-green-commitments/
https://starcatchers.org.uk/wp-content/uploads/2024/02/Starcatchers-Voice-of-the-Baby-Phase-Two-Summary-Research-Report.pdf
https://starcatchers.org.uk/wp-content/uploads/2024/01/Voice-of-the-Baby-A-Reflective-Guide-for-the-Arts-June2024.pdf
https://www.togetherscotland.org.uk/
https://childreninscotland.org.uk/
https://www.smallsizenetwork.org/
https://cyaa.scot/
https://www.scottishtheatre.org/
https://tya-uk.org/
https://www.playscotland.org/
https://www.childrensparliament.org.uk/unfearties
https://www.childrensparliament.org.uk/unfearties


Unrestricted
Funds 2024

Restricted
Funds 2024

Total Funds
2024

Total funds
2023

Donations £517 £4,604 £5,121 £405

Charitable
Activities

£94,611 £604,101 £698,712 £755,611

Investments £1,568 - £1,568 £853

Other
Income

£17,386 - £17,386 £25

Total
Income

£114,082 £608,705 £722,787 £756,894

Total
Expenditure

£84,256 £607,783 £692,039 £841,174

Net
Income

£29,826 £922 £30,748 (£84,280)

Net 
Movement
of Funds

£11,103 £19,645 £30,748 (£84,280)

Funds Brought
Forward

£36,445 £105,847 £142,292 £226,572

Funds Carried
Forward

£47,548 £125,492 £173,040 £142,292

2Turvenhoog (Netherlands)
ACTA (France)
Angus Council
Argyll and Bute Council
Army Welfare
Canal View, Wester Hailes
City of Edinburgh Council
Community Wellbeing Collective
East Renfrewshire Council
Edinburgh College
Edinburgh Council
Falkirk Council
Fife Gingerbread
Fruitmarket
Glasgow Create
Glasgow Kelvin College

Thank you to our funders and supporters
We are grateful to the trusts, foundations and grant-making bodies that
support our work. Please see our Annual Accounts 2023/24 for full details.

Principal Funders: The Scottish Government, Creative Scotland.

Starcatchers is proud to be part of these publicly funded portfolios:
Children & Young People Early Intervention Fund, CashBack for
Communities, Perinatal Infant Mental Health Fund, Human Rights Fund,
Creative Scotland Regular Funding, Youth Arts Open Fund, Strategic
Development Fund, Youth Music Initiative, Touring Fund, Made in Scotland.

Core Funders: Cattanach, The Robertson Trust, Garfield Weston
Project funders: The National Lottery Improving Lives and Young Start,
Charles Gordon Charitable Trust, BBC Children in Need, Scottish Children's
Lottery Trust, The University of Edinburgh, Ponton House Trust.

Greengables Nursery
Hailesland Early Years Centre
La Sala (Catalonia)
Lyra
Midlothian Council
Ministry of Defence
Outer Spaces
Playground, Kent
Queen Margaret University
Royal Conservatoire of Scotland
Scots Corner Early Learning and
Childcare Centre
Smile Childcare 
University of Highlands & Islands
University of Strathclyde
Whale Arts

Starcatchers’ activity would not be possible without the support and
expertise of our valued partners:

Finances



Starcatchers’ Staff
Rhona Matheson Chief Executive

Judith Anderson Head of Operations & Development 
Heather Armstrong Head of Early Years Development 

Kerry Cleland Wester Hailes Lead Artist
Amy Hall Gibson Early Years Development Manager

Natalie Gibson Communications & Marketing Coordinator
Christine Irvine Communications & Marketing

Manager, maternity cover (April to June)
Sarah Leary Communications & Marketing Manager

Roz McAndrew Fife Lead Artist
Kirsty Pennycook North Ayrshire Lead Artist
Jennifer Phillips Head of Artist Development

Gemma Smith Producer
Katy Wilson Wester Hailes Lead Artist

Starcatchers’ Board

Leah Duncan-Karrim 
Stuart Farqhuarson

Ben Fletcher-Watson
Adrian Harris
Kirsten Hogg
Jane Miller

Lucy Morton
David Munn 

Registered and mailing address:
Whale Arts Agency, 30 Westburn

Grove, Edinburgh EH14 2SA. 

starcatchers.org.uk

@starcatchersuk

Starcatchers Productions is a limited
company, registered in Scotland (SC392561),
and a Scottish-registered charity (SC042222).

Starcatchers’ work would not be possible
without the input and creativity of the
exceptional artists we work with: 

Alice Mary Cooper
Alison Brown
Amie Burns Walker
Amy Hall-Gibson
Andy Cannon
Arron Sparks
Ben Winger
Brian Hartley
Callum Donald
Charlotte Allan
Chris Gorman
Claire Doherty
Conor O’Donnel 
Corrie McKendrick 
Daniel Padden
Dr Rachel Drury
Ellie Dubois
Emma Campbell
Fiona Ferrier
Gabbie Cook
Hailey Beavis
Hannah Edie
Harri Pitches
Hayley Beavis
Hayley Earlam
Hazel Darwin-
Clements
Heather Fulton
Jade Adamson

Josie Duncan
Kate Bonney
Kate MacKay
Katie Innes
Katy Wilson
Kerry Cleland
Kirstin Abraham
Kirsty Pennycook
Laura Curran Magee
Lesley Howard
Madeleine Wood
Michelle Jamieson
Morgan Njobo
Nina R Fraser
Noah Tomson
Pearl Kinnear
Rachael Keiller
Rachel Colles
Rachel Still
Rebecca Fraser 
Rory Clark
Roz McAndrew
Samuel Watson 
Shiori Usui
Skye Reynolds
Susan Appelbe
Tajinder Singh Chana
Tim Licata


