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REPORT OF THE DIRECTORS 

FOR THE YEAR ENDED 31 MARCH 2025 
 
 
The Directors, for the purpose of company law and trustees for the purpose of charity law, present 
their report and financial statements for the year ended 31 March 2025.  The financial statements 
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 (as amended), the Companies Act 2006, the Memorandum and Articles 
of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS102).  
 
OBJECTIVES and ACTIVITIES 
 
Starcatchers is Scotland's arts and early years organisation. 
 
Our Vision & Mission 
Starcatchers’ vision is that Scotland’s youngest children, those from birth – 5 years old, realise their 
rights through arts and creative experiences that bring joy and wonder, igniting curiosity in early 
childhood. 
 
Our mission is to inspire our youngest children, those from birth – 5 years old, through their 
engagement and participation in high quality live performances and arts experiences that reflect 
their needs, interests and voice; and that these experiences enable them to realise their rights, 
regardless of where they live or their background. 
 
Starcatchers produces innovative, beautiful, collaborative arts and creative experiences that babies 
and young children share with their parents and carers. Engaging with and participating in these 
positive shared activities brings joy and wonder, fostering the understanding that very young 
children are creative agents with their own capabilities and voices. 
 
Our Values 
Our organisational values are our touchstone - they guide and support us and those we work with 
and help us deliver our work with purpose, focus and confidence. 
 
Creative and Curious 
We believe in the innate creative capacity we all have, and we know that by nurturing curiosity and 
asking questions allows us to create and deliver exciting, innovative work. 
 
Bold and Brave 
We are unafraid of new ideas and taking risks. We want to be pioneers, challenging perceptions of 
what can be made and shared with babies, toddlers and young children. 
 
Collaborative and Connected 
We celebrate our existing partnerships and seek out new relationships in the knowledge that our 
work is stronger because we are working with others who have differing expertise. We are open and 
care about those we work with ensuring that everyone is able to have their voice heard and 
respected. 
 
Reflective and Responsive 
We are a reflective organisation. We want to learn from the work we have delivered, understanding 
the successes and challenges to inform what we do next, and sharing our experience openly so as 
others can also learn from what we have done. 
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ACHIEVEMENTS AND PERFORMANCE  
 
This year has been one of both challenge and celebration — a fitting reflection of the resilience, 
creativity and heart that define Starcatchers. 
 
In 2024–2025, Starcatchers brought inspiring creative experiences to babies, young children, and 
their grown-ups across Scotland and beyond - through touring productions, community engagement, 
artist residencies, and training for early years professionals. From local to international stages, our 
work connected families, artists, and practitioners in a shared celebration of early childhood and the 
power of the arts. 
 
Starcatchers continued to lead national advocacy for babies’ rights through our Voice of the Baby 
work, promoting a child-rights approach from birth to five across sectors in Scotland. 
 
Through creative projects, artist residencies, and national events, we worked alongside families, 
practitioners, and policymakers to ensure that the youngest children are seen, heard, and valued. 
Highlights included contributions to the Scottish COVID-19 Inquiry’s Let’s Be Heard programme, the 
Baby Book project exploring babies’ experiences through creative play, and our Right Start 
Conference, which brought together 150 delegates to reimagine how Scotland supports its youngest 
citizens. This work continues to demonstrate the power of creativity in capturing babies’ voices and 
influencing meaningful change in policy and practice. 
 
One of our challenges came with the loss of our Baby Studio in Wester Hailes. The Baby Studio was a 
vibrant hub for creative play and connection - a place where babies, families, and artists came 
together in joy and curiosity. Losing the Baby Studio was deeply felt, but our commitment to the 
families and community in Wester Hailes remains. We continue to deliver high-quality creative 
experiences in new venues and through our strong community partnerships, ensure that creativity 
remains accessible at the heart of the community. 
 
Across Scotland, our reach expanded through national tours, community engagement, and long-term 
artist residencies that placed creativity where it’s needed most. We continued to invest in those who 
care for and educate our youngest citizens, offering Creative Skills training that empowered 
practitioners to nurture imagination in everyday moments. 
 
Internationally, we shared our work and learning with early years organisations across the globe. Our 
performances travelled beyond borders, and our ideas were welcomed into conversations about 
what it means to support young children through the arts. It was a privilege to see Scotland’s voice 
recognised in this space. 
 
 
Key activity in 2024/25 included: 
 
Productions, New Works and Artist Development 
 
Starcatchers’ productions are a core element of our work and have been a way in which we have 
connected with babies, toddlers and young children across Scotland and internationally from the 
outset.  In 2024/25 we had a reduced touring programme as a result of current funding 
opportunities but saw us lay foundations for new touring work in the future. 
 
Little Top  
Starcatchers received British Council funding to be part of the Spotlight on Culture UK/France 2024 
Together We Imagine Programme, enabling us to present Little Top in Paris. International tour dates 
also included Sandvika (Norway) and Young at Art, the Belfast International Children’s Festival. We 
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were delighted to perform in Lyra’s Artspace in Craigmillar, Edinburgh to share our work with 
audiences at home. 
 
Float 
Float went into rehearsals at the end of 24/25 and performed in the first two venues of its national 
tour this year with thanks to the Creative Scotland Touring Fund. Float, created by Kerry Cleland and 
company, it was the first of its kind in Scotland, a durational performance aimed at babies up to 12 
months old and their grown-ups. Inspired by the healing properties of water, Float’s glittering world 
went on to tour a total of 10 communities around Scotland from March to May 2025. 
 
Starcatchers continued to support a range of productions in development, including: Island by 
Heather Fulton/Frozen Charlotte. In 2024, Island had public sharings of the work in progress with 
local residents in Moray. We supported Stephen Deazley with Every Colour of Light, a work based on 
a picture book of the same name, Skye Reynolds with development of Out of the Box, a dance based 
participatory performance for 3-5 year olds inspired by schema patterns. Starcatchers also 
supported the Scottish Chamber Orchestra to develop Big Ears Little Ears, a relaxed concert series 
for children under 5 and their grown-ups, and Scottish Dance Theatre to reimagine their work Ray 
created in 2022, into Little Ray, a performance designed for young children and their carers. 
 
Artist Development – Playspace 
In 2024/25, we offered training programmes free-of-charge to artists based in Scotland, focusing on 
carbon literacy, and a practical workshop with the creators of Club Origami, exploring how they 
made their magical, immersive dance performance for young audiences. We also supported artists 
to attend UK events such as Bamboozle ASN Theatre conference in Leicester. 
 
Community Engagement 
Our Community Engagement programmes continue to be a cornerstone of our activity. We 
champion inclusive, welcoming, creative explorations facilitated by specialist Early-Years artists 
which offer inspiration and joy to babies and young children and their parents and carers in 
identified communities.  
 
Wester Hailes  
In Spring of 2024, a change in management of Westside Plaza meant that Starcatchers could no 
longer operate the Baby Studio from the shopping centre at Wester Hailes. This shift presented an 
opportunity to reimagine the Baby Studio as a more mobile and adaptable model. As a result, we 
have continued to deliver high-quality creative experiences throughout the Wester Hailes 
community, while progressing plans for a Centre of Excellence to support our ambition of 
embedding the four strands of our work more deeply across the area.  
 
Expecting Something 
Our flagship community engagement programme reached its twelfth year of delivery at Whale Arts 
in 2025 and continues to support families living in an around Wester Hailes. 
 
Starcatchers Saturdays  
These free weekend creative play drop-in sessions were delivered in the Baby Studio in Westside 
Plaza and subsequently in Whale Arts. Sessions are designed by artists for families with babies from 
birth to 5. 
 
Starcatchers also regularly attends events throughout Wester Hailes with creative play sessions for 
community events and festivals to raise our local profile. These sessions included Calder Glen 
Summer Play Day, Wester Hailes Harvest Festival, Fair Saturdays, and Whale Arts Winter Fayre. 
 
Fife 
Our Lead Artist in Fife continued to deepen connections in the area, working closely with Fife 
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Gingerbread to strengthen referral routes for statutory services into the CashBack programme, and 
nurturing relationships to ensure longevity in Kirkcaldy’s creative offering. 
 
CashBack for Young Parents, Cowdenbeath and Dunfermline 
In the second year of the programme, Fife Gingerbread and Starcatchers continued providing 
support to young parents with proximity to the criminal justice system and who have babies from 
birth to 2 years old. This was delivered through intensive 1:1 support, Mellow for Young People 
delivered in high schools and weekly creative play sessions, Play & Explore. Building on the 
foundations laid in Year 1, support in Year 2 focused on building resilience and promoting long-term 
sustainability—empowering young people to engage with services, pursue opportunities, and shape 
lives free from stigma and systemic barriers. 
 
Musical Explorers 
We continued our partnership with OnFife to deliver Musical Explorers at the Adam Smith Theatre in 
Kirkcaldy, supported by funding from the Youth Music Initiative (YMI). The sessions were met with 
strong uptake, highlighting the ongoing demand for creative opportunities that prioritise early 
access to the arts. Our direct involvement concluded in July 2024 with a joyful celebratory ceilidh, 
and the prospect of OnFife carrying this work forward 
 
Early Years Development 
Starcatchers’ Early Years Development work is designed to inspire and empower Scotland’s early 
years workforce to enhance their creative capacity, understand their needs and the needs of their 
settings, and embed expressive arts at the heart of their practice. We do this by offering a variety of 
training and development programmes and bespoke opportunities in early years settings around 
Scotland. 
 
Creative Skills 
We deliver artist facilitated training for early years professionals, building creative confidence and 
sharing open structures to give babies and young children a voice through the expressive arts. In 
2024-2025 we began delivering Emotional Literacy and Speech and Language training as a result of 
successful pilot programmes in 2023-2024. 
 
Wee People, Big Feelings Helensburgh   
The Armed Forces Covenant Fund Trust has funded Argyll and Bute Council and Starcatchers to work 
in partnership to offer training opportunities to the early years workforce who work with Naval 
families, stationed at HM Naval Base Clyde to deliver emotional literacy training programme for 
early years practitioners. Year 1 included mentoring sessions in two local nurseries with Starcatchers 
Artists working directly with staff and little ones. The learning directly informed development of 
resources aimed at families to encourage creativity at home. 
 
Love Letham  
As part of the WeAll Scotland Love Letham project, Starcatchers and Early Years Scotland worked 
with babies and young children, their parents and carers, Early Years professionals and local 
stakeholders in Letham to develop a plan to make Letham the best place it can be for children to 
grow up in. 
 
Starcatchers also delivered training and mentoring for staff at Summerston Early Years and 
supported Angus Council to provide free creative music sessions for wee ones from birth to 5 years 
old. 
 
In 2024–2025, Starcatchers deepened its commitment to creating free, accessible, and ready-to-use 
resources for Scotland’s Early Years Workforce. Rooted in our artist-in-residence projects - where 
artists work directly with babies, young children, and their grown-ups - these tools translate real-
world learning into practical strategies that champion creativity, connection, and child development. 
Grounded in robust research and our Voice of the Baby approach, this growing suite of resources 
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supports practitioners to embed a babies-rights focus into their everyday work. This year, we 
expanded our offer with new materials designed specifically for third sector and statutory health 
services, highlighting the real-life impact of Voice of the Baby in supporting families and shaping 
practice with the youngest members of society at its heart 
 
Advocacy 
Starcatchers’ advocacy work in 2024-2025 saw a series of presentations and projects centred round 
the Voice of the Baby, capturing the research and in-practice tools to deliver a child-rights approach 
across sectors in Scotland for babies from birth to 5 years old and their grown-ups. We continued to 
participate at a wide range of events and engage with steering and working groups across the sector, 
including the Children and Youth Arts Advocacy (CYAA), the Young Audiences Group and the 
Children in Scotland Strategic Forum. 
 
We were delighted to launch the Voice of the Baby Reflective Guide for the Arts and accompanying 
In-Practice Resources to an audience of invited guests from across Voluntary, Health and Education. 
Starcatchers, in partnership with Children In Scotland and Together (Scottish Alliance for Children’s 
Rights), brought together professionals from across sectors for a landmark conference exploring the 
world of Babies’ Rights and what that could look and feel like in Scotland. 
 
Let’s Be Heard is the participation programme of the Scottish Government Covid-19 Inquiry. 
Starcatchers, together with artists Heather Fulton and Rebecca Fraser, delivered creative 
consultation sessions with families in Moray and Glasgow, to explore the impact of the pandemic on 
young children and their families. 
 
The Baby Book project was led by artist Rebecca Fraser, working in partnership with Parkhead 
Toddler Group, to explore Starcatchers’ Voice of the Baby research. Families met every month for a 
creative play session inspired by the UNCRC, contributing to a creative journal focused on their 
baby’s first year. 
 
A 6-month residency exploring Starcatchers’ Voice of the Baby research took place in Hailesland 
Early Years. Artist Samuel Watson worked with staff to provide creative play sessions inspired by the 
UNCRC and to support staff in embedding the voice of the baby into their practice. 
 
We worked with Angus Family Nurture to offer a space for parents and carers to spend time with 
artists exploring creativity, followed by a creative play session with their children at the end of the 
school day. 
 
Memberships and working group representations include: 
 
Children’s and Youth Arts Advocacy(CYAA) 
Children In Scotland 
EVOC 
Federation of Scottish Theatre  
Lasting Difference Symbol holder organisation 
Living Wage Association 
Play Scotland 
SCVO 
Small Size Network   
TYA UK 
Together- Scottish Alliance for Children's Rights 
Unfearties of the Children's Parliament  
Young Audiences Group 
 
 
 

https://starcatchers.org.uk/work/the-voice-of-the-baby/
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Sustainability 
Starcatchers is committed to shaping a better, safer world for Scotland’s future generations, as such 
sustainability is at the heart of everything we do. We work to reduce our environmental impact and 
inspire positive change across the sector. In 2024/5 we piloted the Theatre Green Book (Baseline 
level) during our production of Laaaunch!, which will inform projects and productions in the future. 
We developed a Climate Adaptation Plan, which was shared at the Climate for Culture event and 
supported artists to undertake carbon literacy training. We will continue to work to environmental 
impact across the organisation. 
 
 
FINANCIAL REVIEW 
 
Review of the Year 
Overall Starcatchers received income of £898,698 (2024: £722,787) and returned a surplus of 
£150,097 (2024: £30,748), as set out in the Statement of Financial Activities. This comprised a 
surplus (before transfers) of £16,824 (2024: £29,826) in relation to unrestricted funds and a surplus 
of £133,273 (2024: £922) in relation to restricted funds. General unrestricted reserves stood at 
£75,805 (2024: £47,548) and restricted funds stood at £247,332 (2024: £125,492). 
 
Principal Funding Sources 
Starcatchers is mainly funded on a project basis. 2024/25 is the ninth year of funding from The 
Scottish Government's Children, Young People & Families Early Intervention Fund and supports 
infrastructure costs as well as funding the Creative Skills programme. It ends 31 March 2026. 
2024/25 is the sixth year of a multi-year funding agreement with Creative Scotland as one of their 
Regular Funded Organisations (RFO), in recognition of advocacy and artist development work in the 
field of arts and early years, and towards core operating costs. The RFO scheme will be replaced by 
Multi Year Funding from April 2025, and Starcatchers was successful in applying to this programme, 
with confirmed funding at an increased level for 2025/6 - 2027/8. 
 
Project income from public funds for 2024/25 was secured from Creative Scotland's strategic 
development fund and the Touring Fund; Scottish Government's Perinatal Infant Mental Health 
Fund and CashBack for Communities; and the Human Rights Lead-in Fund. Project income from 
trusts for 2024/25 was secured from a range of grant- making bodies including The Robertson Trust, 
Cattanach and The National Lottery. 
 
Reserves Policy 
Trustees aim to hold approximately 3 months' worth of annual budget core costs as the Trustees 
feel this would be sufficient funds to allow the charity to be wound up if necessary. This would be 
£115,500 based on the core costs included within the annual budget. 
 
The charity currently holds £75,805 of unrestricted funds of which £Nil is tied up in fixed assets, 
leaving free reserves of £75,805 which is below the target level. Given the charity is project based 
and funded, unrestricted reserves can fluctuate, this is monitored closely by the trustees. 

 
Investment Policy 
The cash reserves of the organisation are held in interest bearing accounts. The Trustees keep this 
arrangement under regular review and pay particular attention to the requirement to ensure that 
sufficient liquidity is maintained to enable the organisation to manage its commitments. 
 
Risk Management 
The Trustees are satisfied that they have identified the main areas of risk and that steps are being 
taken to minimise the potential impact of these risks on the life of the charity. The Risk Register is 
updated regularly and contains full information on probability and impact, mitigations and 
responsibilities. 
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PLANS FOR THE FUTURE 
 
2025/26 will see a period of change for Starcatchers, with Rhona Matheson stepping down, after 
more than 19 years leading the organisation. Starcatchers is in a strong position having secured 
Multi-Year Funding from Creative Scotland for the next 3 years. In line with our Strategic Priorities, 
we will take a holistic approach to activity across all programmes of work, strengthening the links 
between our different pillars of work. We will use this approach to develop our connections with 
very young children and their families in communities as well as professionals across arts, education, 
health, and social care sectors. 
 
We will continue to deepen our relationship with the community in and around Wester Hailes, 
including leading a community wide event in December. Our community engagement activity will 
continue in Fife with Play & Explore, in partnership with Fife Gingerbread, supported by CashBack for 
Communities funding for the next year.  
 
We will tour Float and Laaaunch! to audiences across Scotland. We will co-produce Island with 
Frozen Charlotte and will support artists to develop early stage ideas. Our Artist Development 
programme will include an international exchange, bespoke, longer term immersive training 
opportunities in early years arts, to empower artists to develop their artistic practice and develop 
their expertise in working with this specific age group. We will also continue to offer a range of free 
to access training opportunities, opportunities to attend international early years festivals and 
networks, and paid opportunities that provide inspiration and support the development of artistic 
practice for/with babies and young children. 
 
Early Years Development will continue to provide bespoke training and support to a variety of 
professionals and providers who work with children from birth to five years old. Starcatchers’ 
Creative Skills programme will be delivered across four local authorities and three further education 
colleges. Our Wee People Big Feelings project will enter its second year of delivery in Helensburgh 
nurseries, with plans to expand delivery into five Moray nurseries later in the year. 
 
Our Voice of the Baby approach will be utilised in two consultation projects. Our work with Glasgow 
City Council will centre on babies birth-2 experiences of childcare as part of a wider Scottish 
Government consultation around the possible expansion of funded childcare, while our partnership 
with CYAA and Imaginate will explore what babies and young children need to be creative, with a 
view to shaping future arts strategies for Scotland. 
 

 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing Document 
Starcatchers Productions limited is a company limited by guarantee and was established for 
charitable purposes on 31 January 2011. It is governed by its Memorandum and Articles of 
Association. 
 
 
Recruitment and Appointment of Board of Directors 
New trustees are appointed by existing members and selected based on skills and experience that 
new trustees can bring to the organisation. There can be a maximum number of 8 trustees and 1/3 
are required to retire at each AGM, but are available for re-election. 
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Trustees induction and training 
All trustees are given a Board Pack consisting of: 

• the Articles of Association 
• the Constitution 
• the Board Membership Policy 
• the Duties and Responsibilities of Board Members 
• Declaration of Interests Form 

 
These documents will be reviewed and recirculated annually. Trustees are required to confirm that 
they have read and are familiar with the Board Pack. 
 
In addition, trustees are expected to attend an annual Board Development Day and other relevant 
training sessions. 
 
 
Organisational Structure 
Starcatchers is led by the full time Chief Executive, who has overall responsibility for the delivery of 
the organisational activity. The Chief Executive reports to the Board of Trustees. 
 
In 2024/25, the Chief Executive was supported by the following team: 
 

• Head of Development & Operations (full-time, left January 2025) who manages day-to-day 
operations of the company, and leads on the HR, finance and fundraising functions of the 
organisation 

• Head of Early Years Development (full time) who has overall responsibility for the 
development and delivery of this programme. 

• Head of Artist Development (full time) who has overall responsibility for the development 
and delivery of touring productions, new works, and artist training. 

• Communications and Evaluation Manager (0.8 FTE) who has responsibility for all external 
and internal communications, and for the organisation's marketing and PR. 

• Early Years Development Manager (full time, maternity leave from March 25, 0.8 FTE 
maternity cover in place) who ensures the smooth running of the programme of delivery. 

• Producer (0.8 FTE) who ensures the smooth running of the productions, touring and artist 
development activities. 

• Wester Hailes Lead Artist (0.6 FTE) who leads community engagement activities in the 
Wester Hailes area 

• Wester Hailes Lead Artist (0.6 FTE) who leads the Expecting Something project. 
• Fife Lead Artist (0.6 FTE) who leads the Play & Explore and YMI projects. 
• Communications & Marketing Coordinator (0.8 FTE) who provides coordinator support to 

the company’s marketing function. 
• A roster of freelance artists who create, deliver and coordinate the artistic work across all of 

the company's programmes of activity. 
  
Key Management Personnel and remuneration policy 
The Trustees consider the Board of Trustees and the Chief Executive to be the key management 
personnel of the charity. Pay scales for key management personnel remuneration are reflective of 
current industry standards. 
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REFERENCE AND ADMINISTRATIVE INFORMATION 
 
Company registration number  SC392561 
 
Charity number SC042222 
 
Registered Office & WHALE Arts 
Operational Address  30 Westburn Grove 
 Edinburgh  

EH14 2SA 
 
Bankers Virgin Money    Co-operative Bank 
 83 George Street    PO Box 250 
 Edinburgh EH2 3ES   Dell House, Southway 
      Skelmersdale WN8 6WT 
 
Solicitors Wright, Johnston & Mackenzie LLP 
 2 George Square 
 Castle Brae 
 Dunfermline KY11 8QF 
 
Senior Statutory Auditor Lea Brash BA CA  
 
Independent Auditors Johnston Smillie Ltd 
 5 South Gyle Crescent Lane 
 Edinburgh EH12 9EG 
    
Directors/Trustees 
 
The directors of the charitable company are its trustees for the purpose of charity law. The trustees 
and officers serving during the year and since the year end were as follows: 
 

The Directors  
 

Adrian Harris (Chair)(resigned 06/11/24)  
Stuart Farquharson (Treasurer) 
Kirsten Hogg (resigned 06/11/24) 
Jane Miller 
Leah Duncan-Karrim  
Lucy Morton  
David Munn  
Judith Henderson (appointed 06/11/24) 
 

Company Secretary Rhona Matheson 
 

Key Management Personnel Rhona Matheson    (Chief Executive to 01/05/25) 
Jennifer Phillips   (Co-Chief Executive from 01/05/25) 
Heather Armstrong   (Co-Chief Executive from01/05/25) 
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES 
The Directors are responsible for preparing the Report of the Directors and the financial statements 
in accordance with the applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
Company law requires the directors to prepare financial statements for each financial period, which 
give a true and fair view of the state of the affairs of the charitable company and of the incoming 
resources and application of resources, including income and expenditure, for the financial period.  In 
preparing those financial statements, the directors are required to: 
 

• select suitable accounting policies and then apply them consistently. 
• observe the methods and principles in the Charities SORP. 
• make judgements and estimates that are reasonable and prudent.  
• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in business. 
 
The directors are responsible for maintaining proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the charitable company and to enable them 
to ensure that the financial statements comply with the Companies Act 2006, the Charities & Trustee 
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).  
The directors are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention and detection of fraud and other irregularities.  

 
DISCLOSURE OF INFORMATION TO AUDITORS 
So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of 
the Companies Act 2006) of which the company’s auditors are unaware, and each director has taken 
all the steps he or she ought to have taken as a director to make himself or herself aware of any 
relevant audit information and to establish that the company’s auditors are aware of that information. 
 
AUDITORS 
A resolution to re-appoint Johnston Smillie as auditors for the ensuing year will be proposed at the 
annual general meeting. 
 
SMALL COMPANY PROVISIONS 
This report has been prepared in accordance with the special provisions of Part 15 Companies Act 
2006 relating to small companies. 
 
 
 
 
Approved by the Board of Directors on       23 September 2025 and signed on their behalf by: 
 
 
 

 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Judith Henderson (Director) 
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INDEPENDENT AUDITORS’ REPORT 

TO THE TRUSTEES AND MEMBERS OF STARCATCHERS PRODUCTIONS LIMITED 
FOR THE YEAR ENDED 31 MARCH 2025 

 
Opinion 
We have audited the financial statements of Starcatchers Productions Limited (the ‘charitable 
company’) for the year ended 31 March 2025 which comprise the Statement of Financial Activities 
(incorporating the Income and Expenditure Account), Balance Sheet, the Statement of Cash Flows and 
the notes to the financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 
 
In our opinion, the financial statements: 

• give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 
and of its incoming resources and application of resources, for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006, the 
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities 
Accounts (Scotland) Regulations 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the charitable company in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the Directors' use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the charitable 
company’s ability to continue as a going concern for a period of at least twelve months from when the 
financial statements are authorised for issue. 
 
Our responsibilities and the responsibilities of the Directors with respect to going concern are 
described in the relevant sections of this report. 
 
Other information 
The other information comprises the information included in the Directors’ report other than the 
financial statements and our auditor's report thereon. The Directors are responsible for the other 
information contained within the annual report. Our opinion on the financial statements does not 
cover the other information and we do not express any form of assurance conclusion thereon. Our 
responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the 
course of the audit, or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether this gives  



STARCATCHERS PRODUCTIONS LIMITED 

 13 

INDEPENDENT AUDITORS’ REPORT 
TO THE TRUSTEES AND MEMBERS OF STARCATCHERS PRODUCTIONS LIMITED 

FOR THE YEAR ENDED 31 MARCH 2025 
 
rise to a material misstatement in the financial statements themselves. If, based on the work we have 
performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
 
• the information given in the Directors’ Report, which includes the directors’ report for the 

financial year for which the financial statements are prepared is consistent with the financial 
statements; and 

• the directors’ report has been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its environment 
obtained in the course of the audit, we have not identified material misstatements in the directors’ 
report. 
 
We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 and Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, 
in our opinion: 
 

• adequate and proper accounting records have not been kept, or returns adequate for our 
audit have not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of trustees’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit; or 
• the directors were not entitled to prepare the financial statements in accordance with the 

small companies’ regime and take advantage of the small companies exemptions in 
preparing the directors report and from the requirement to prepare a strategic report. 

 
Responsibilities of Directors 
As explained more fully in the Statement of Directors' Responsibilities, the Directors (who are the 
directors for the purposes of company law and trustees for the purposes of charity law) are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the directors determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, the Directors are responsible for assessing the charitable 
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the Directors either intend to liquidate 
the charitable company or to cease operations, or have no realistic alternative but to do so. 
 
Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment 
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and 
relevant regulations made or having effect thereunder. 



STARCATCHERS PRODUCTIONS LIMITED 

 14 

INDEPENDENT AUDITORS’ REPORT 
TO THE TRUSTEES AND MEMBERS OF STARCATCHERS PRODUCTIONS LIMITED 

FOR THE YEAR ENDED 31 MARCH 2025 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report  
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when 
it exists.  
 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud, are detailed below. 
 
We obtained an understanding of the legal and regulatory frameworks applicable to the charitable 
company, focusing on provisions of those laws and regulations which could have a direct effect on the 
determination of material amounts and disclosures in the financial statements. The key laws and 
regulations we considered in this context included Scottish charity legislation, the UK Companies Act 
and UK tax legislation and the charity SORP. 
 
We assessed the susceptibility of the charity’s financial statements to material misstatement, 
including how fraud might occur, by considering our knowledge of the charity and the sector in which 
it operates and by discussion with staff and those charged with governance. We considered the 
procedures and controls that are in place to address risks identified, or that otherwise prevent, deter, 
and detect fraud. 
 
Based on this understanding we designed our audit procedures to detect circumstances in which 
irregularities could result in material misstatement and to identify irregularities which may have 
occurred. Our procedures included: journal entry testing; enquiries of staff and those charged with 
governance; review of Board minutes; review of specific transactions and documentation; analytical 
procedures; and review of the presentation and disclosures in the financial statements. 
 
We communicated relevant identified laws and regulations and potential fraud risks to all engagement 
team members and remained alert to any indications of fraud or non-compliance with laws and 
regulations throughout the audit. 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation.  This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become aware 
of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud 
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or 
misrepresentation. 
 
A further description of our responsibilities is available on the Financial Reporting Council’s website 
at: https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's 
report. 
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INDEPENDENT AUDITORS’ REPORT 
TO THE TRUSTEES AND MEMBERS OF STARCATCHERS PRODUCTIONS LIMITED 

FOR THE YEAR ENDED 31 MARCH 2025 
 
Use of our report 
This report is made solely to the charitable company’s members and trustees, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006 and regulation 10 of the Charities Accounts 
(Scotland) Regulations 2006.  
 
Our audit work has been undertaken so that we might state to the charitable company's members 
and trustees, as a body, those matters we are required to state to them in an auditors' report and for  
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility 
to anyone other than the charitable company, the charitable company’s members as a body and the 
charitable company’s trustees as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 
 
 
 
 
 
 
 
 
 
Lea Brash BA CA (Senior Statutory Auditor) 
 
For and on behalf of Johnston Smillie Ltd 
Chartered Accountants 
Statutory Auditor       
5 South Gyle Crescent Lane 
Edinburgh 
EH12 9EG 
 
Date:                                            2025 
 
Johnston Smillie Ltd is eligible for appointment as auditor of the charitable company by virtue of its 
eligibility for appointment as auditor of a company under section 1212 of the Companies Act 2006. 
 
 
 
 
 
 
 
 
 
 
 

9 October
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STATEMENT OF FINANCIAL ACTIVITIES  

 (Incorporating Income & Expenditure Account) 
FOR THE YEAR ENDED 31 MARCH 2025 

 
  

    Total Total 
  Unrestricted Restricted Funds Funds 
  Funds Funds 2025 2024 
 Note £ £ £ £ 
Income and endowments from:      
      
Donations 2 484 - 484 5,121 
Income from charitable activities 3 202,235 661,108 863,343 698,712 
Investment income: bank interest  2,696 - 2,696 1,568 
Other incoming resources  32,175 - 32,175 17,386 
                                                                      
      
  237,590 661,108 898,698 722,787 
                                                                      
Expenditure on:      
Charitable activities: 4 220,766 527,835 748,601 692,039 
                                                                       
      
Total expenditure  220,766 527,835 748,601 692,039 
                                                                      
      
Net (expenditure)/income  16,824 133,273 150,097 30,748 
      
Transfers between funds 13 11,433 (11,433) - - 
                                                                      
      
Net movement in funds       28,257 121,840 150,097 30,748 
      
Funds brought forward      47,548 125,492 173,040 142,292 
                                                                      
      
Funds carried forward      75,805 247,332 323,137 173,040 
                                                                      

 
 

The company has no gains or losses other than the results for the year as set out above. All activities 
are classed as continuing. The notes on pages 19 to 31 form part of these financial statements. 
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BALANCE SHEET 

AS AT 31 MARCH 2025 
  
  

    2025 2024 
  Note £ £ £ 
      
FIXED ASSETS      
Tangible assets  8  - 1,439 
                      
CURRENT ASSETS      
Debtors  9 65,586  45,431 
Cash at bank and in hand   345,553  176,923 
                                      
   411,139  222,354 
      
CREDITORS      
Amounts falling due within one year   10 (88,002)  (50,753) 
                                      
      
NET CURRENT ASSETS    323,137 171,601 
                                      
      
NET ASSETS  14  323,137 173,040 
                                      
FUNDS      
Unrestricted funds:  13    
   General Funds   75,805  45,208 
   Designated Funds   -  2,340 
                                      
    75,805 47,548 
Restricted funds  13  247,332 125,492 
                                      
      
    323,137 173,040 
                                      

 
These accounts are prepared in accordance with the special provision of Part 15 of the Companies Act 
2006 relating to small companies and constitute the annual accounts required by the Companies Act 
2006 and are for circulation to members of the company. 
 
Approved by the Board of Directors on       23 September 2025 and signed on their behalf by: 
 
 
. . . . . . . . . . . . . . . . . . . . . . . . .    . . . . . . . . . . . . . . . . . . . . . . . . . 
Judith Henderson    Stuart Farquharson 
Director   Director 

 
The notes on pages 19 to 31 form part of these financial statements. 

 
 
 

Company registration number  SC392561 
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STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 MARCH 2025 
  
      
    2025 2024 
   Note £ £ 
 Cash flows from operating activities:     
 Net cash (used in)/provided by operating activities   165,934 2,814 
                                      
 Cash flows from investing activities:     
 Purchase of tangible fixed assets   - - 
 Interest income   2,696 1,568 
                                      
      
 Cash (used in) investing activities:   2,696 1,568 
                                      
 Increase/(decrease) in cash and cash equivalents in the year   168,630 4,382 
                                      
      
 Cash and cash equivalents at the beginning of the year   176,923 172,541 
                                      
 TOTAL cash and cash equivalents at the end of the year   345,553 176,923 
                                      

 
RECONCILIATION OF NET MOVEMENT IN FUNDS  

TO NET CASH FLOW FROM OPERATING ACTIVITIES 
 
  

   2025  2024 
   £ £ 
     
 Net movement in funds  150,097 30,748 
     
 Add back depreciation charge  1,439 2,332 
     
 Deduct interest income  (2,696) (1,568) 
                 
 Decrease/(increase) in debtors  (20,155) (21,666) 
     
 Increase/(decrease) in creditors  37,249 (7,032) 
                                     
     
 Net cash (used in)/provided by operating activities  165,934 2,814 
                                     
     
 Net debt reconciliation    
  1 April  Cash 31 Mar 
  2024 flow 2025 
  £ £ £ 
 Cash at bank and in hand 176,923 168,630 345,553 
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
1. ACCOUNTING POLICIES 
(a) Company Information 
Starcatchers Productions Limited is an incorporated charity limited by guarantee in the United Kingdom 
and is registered in Scotland. It is registered as a charity for tax purposes by HMRC and is registered 
with the Office of the Scottish Charity Regulator (OSCR) under charity number SC042222. Details of the 
registered office can be found on page 10 of these financial statements.  
These financial statements are presented in pounds sterling (GBP) as that is the currency in which the 
charitable company’s transactions are denominated. All figures are rounded to the nearest £1. 
 
(b) Basis of preparation 
The accounts have been prepared in accordance with the Articles of Association, the Charities and 
Trustees Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as 
amended), Accounting and Reporting by Charities:  Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS102) (effective 1 January 2019) – Charities SORP (FRS102), the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the Companies Act 2006. 
Starcatchers Productions Limited meets the definition of a public benefit entity under FRS102. Assets 
and liabilities are initially recognised at historical cost or transaction value unless stated in the relevant 
accounting policy note(s). 
 
(c) Preparation of the accounts on a going concern basis  
The Directors consider there are no material uncertainties about the charitable company’s ability to 
continue as a going concern. The Directors’ going concern assessment includes the expected activity of 
the company for a period of at least 12 months from the date of signing of these financial statements. 
Accordingly the financial statements have been prepared on a going concern basis. 
 
 (d) Income 
Income is recognised when the charity is entitled to the funds, any performance conditions attached to 
the item(s) of income have been met, it is probable that the income will be received and the amount 
can be measured reliably.   
Where the grantor or donor has specified that the grant or donation is to be spent for a particular 
period, the portion which relates to a future period is treated as deferred income and included in 
creditors. 
Grants and donations are recognised when the charity has been notified in writing of both the 
amount and settlement date. In the event that a donation is subject to conditions that require a 
level of performance before the charity is entitled to the funds, the income is deferred and not 
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly 
within the control of the charity and it is probable that those conditions will be fulfilled in the 
reporting period. 
Interest on funds held on deposit is included when receivable and the amount can be measured 
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank. 
 
(e) Expenditure and irrecoverable VAT 
All expenditure is included on an accruals basis and is recognised when there is a legal or constructive 
obligation to pay for expenditure, it is probable that settlement will be required and the amount of the 
obligation can be measured reliably.  The charity is not registered for VAT and accordingly expenditure 
is shown gross of irrecoverable VAT and is reported as part of the expenditure to which it relates: 
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
(e) Expenditure and irrecoverable VAT (cont’d) 
 
Expenditure on charitable activities includes expenditure undertaken to further the purposes of the 
charity and their associated support costs. It includes both costs that can be allocated directly to such 
activities and those costs of an indirect nature (administration, finance, personnel, payroll and 
governance costs) necessary to support them. 
Governance costs comprise all costs involving the public accountability of the charity and its compliance 
with regulation and good practice. These costs include costs related to audit and legal fees. 
Governance costs relating to charitable activities have been allocated based on usage to each of the 
charitable activities. The allocation of governance costs is analysed in note 4. 
 
(f)  Operating lease agreements 
Rentals applicable to operating leases, where substantially all the benefits and risks of ownership 
remain with the lessor, are charged against income on a straight-line basis over the period of the lease. 
 
 (g) Tangible fixed assets 
Tangible fixed assets are originally recorded at cost.  Depreciation is provided at rates calculated to 
write off the cost of fixed assets, less their estimated residual value, over their expected useful lives on 
the following basis: 
 
 Computer Equipment 3-year straight line basis 
 Fixtures & Fittings 3-year straight line basis 
 
The charity’s policy is not to capitalise items that cost under £500. 
 
(h)   Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
(i)   Cash at bank and in hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with the short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar 
account. 
 
(j)   Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a 
past event that will probably result in the transfer of funds to a third party and the amount due to settle 
the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised 
at their settlement amount after allowing for any trade discounts due. 
 
(k)   Fund accounting 
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general 
objects of the charity. 
Designated funds are general funds allocated by the Trustees for a specific purpose. 
Restricted funds are subject to restrictions on their expenditure imposed by the donor or trust deed, or 
through terms of an appeal. 

 
(l)   Pensions 
The charity operates a defined contribution pension scheme for all employees. The assets of the 
schemes are held separately from those of the charity in an independently administered fund.   
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
(m) Financial Instruments 
Financial instruments comprise financial assets and financial liabilities which are recognised when the 
charity becomes a party to the contractual provisions of the instrument.  They are classified as “basic”  
in accordance with FRS102 and are accounted for at the settlement amount due, which equates to the 
cost.  Financial assets comprise cash, grants receivable and other debtors. Financial liabilities comprise 
accruals and other creditors. 
 
(n)   Taxation 
The company has been recognised as a charity by HMRC and is exempt from taxation on income and 
gains to the extent that they are applied in furtherance of its charitable purposes. 
 
(o)  Significant judgements and estimation uncertainty 
In the application of the company's accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily· 
apparent from other sources. As the estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant, actual results may differ from these 
estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. 
There are no critical accounting estimates that have a significant risk of causing material misstatement.
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
 

2. DONATIONS  
 Unrestricted Restricted 2025 2024 
 Funds Funds Total Total 
 £ £ £ £ 
Small donations <£500 484 - 484 3,860 
Gift Aid on donations - - - 1,261 
                                                                                                                    

Total income from donations 484 - 484 5,121 
                                                                                                                     

 

Income from donations was £484 (2024: £5,121) of which £484 (2024: £517) was unrestricted 
and £Nil (2024: £4,604) was restricted. 
 

 

3. INCOME FROM CHARITABLE ACTIVITIES  
  Unrestricted Restricted 2025 2024 
  Funds Funds Total Total 
 Grants/Contracts:     
 British Council - - - 10,000 
 Cattanach SCIO 25,000 - 25,000 25,000 
 Erasmus+ Creative Europe - - - 8,350 
 Creative Scotland:     
 RFO Funding 90,000 10,000 100,000 100,000 
 Strategic Development Fund 22,000 39,204 61,204 48,862 
 Youth Music Initiative - 6,000 6,000 24,000 
 Touring Fund - 104,584 104,584 17,926 
 Youth Arts Open Fund - - - 15,000 
 Edinburgh Festival Fringe Society - - - 13,500 
 Garfield Weston - - - 15,000 
 National Lottery Community Fund (NLCF) - 41,576 41,576 39,659 
 NLCF – Young Start Fund - 10,000 10,000 10,500 
 Robertson Trust 20,000 - 20,000 22,000 
 Scotland Children Lottery Trust - - - 7,500 
 Scottish Government:     
 Third Sector Early Intervention Fund - 157,500 157,500 157,500 
 Cashback for Communities - 81,830 81,830 80,259 
 Human Rights Lead in Fund - 25,000 25,000 25,000 
 City of Edinburgh Council: Connected Communities - 14,083 14,083 - 
 Inspiring Scotland – PIMHF - 7,000 7,000 6,666 
 University of Edinburgh - - - 4,000 
 Small grants < £5,000 - 6,530 6,530 5,300 
                                                                                                                      

  157,000 503,307 660,307 636,022 
 Service delivery fees/Commissioned Training 45,235 149,801 195,036 56,690 
 Box Office Income - 8,000 8,000 6,000 
                                                                                                                           

      

 Total income from charitable activities 202,235 661,108 863,343 698,712 
                                                                                                                         

Income from charitable activities was £863,343 (2024: £698,712) of which £202,235 (2024: 
£94,611) was unrestricted and £661,108 (2024: £604,101) was restricted.
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NOTES TO THE ACCOUNTS  
FOR THE YEAR ENDED 31 MARCH 2025 

 
4. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES        
  

   
Community 

Early  
Years  

Artist 
Development 

  
2025 

 
2024 

  
Basis of 

  Engagement Development & Touring Advocacy Total Total  Apportionment 
Direct Costs  £ £ £  £ £   
Staff costs (note 6)  86,314 100,748 85,574 85,573 358,209 352,784   
Staff travel & expenses  115 130 394 478 1,117 2,859   
Staff training  1,981 279 1,015 268 3,543 2,481   
Freelance Costs  1,387 1,388 1,387 2,888 7,050 -   
Artist fees  80,312 38,771 67,151 16,946 203,180 167,441   
Production/project costs  24,947 16,720 43,039 32,667 117,373 111,513   
Royalties  -- -- 1,600 - 1,600 306   
Evaluation  -- -- - - - -   
Support Costs          
Premises costs  3,960 3,961 3,961 3,961 15,843 16,518  % utilisation of area 
Office costs  903 836 1,003 873 3,615 2,842  Invoice/headcount 
Dues & subscriptions  920 1,075 920 920 3,835 3,034  Invoice/headcount 
IT & website  482 482 481 482 1,927 5,304  Invoice/headcount 
Marketing  917 2,194 2,569 1,965 7,645 4,056  Invoiced costs 
Recruitment  120 120 120 120 480 -  Invoiced costs 
Legal & professional fees  8 9 8 9 34 1,995  Invoiced costs 
Accountancy  2,428 2,428 2,428 2,427 9,711 9,574  Governance 
Audit fees  3,000 3,000 3,000 3,000 12,000 9,000  Governance 
Depreciation  360 360 360 359 1,439 2,332  n/a 
                                                                                             
  208,154 172,501 215,010 152,936 748,601 692,039   
                                                                                              

The charity initially identifies the costs of its support functions. It then identifies those costs which relate to the governance function. Having identified its 
governance costs, the remaining support costs together with the governance costs are apportioned between the four main strands of charitable activity undertaken 
(Community Engagement, Early Years Development, Artist Development & Touring and Advocacy work). Expenditure on charitable activities was £748,601 (2024: 
£692,039) of which £253,831 (2024: £84,256) was unrestricted and £494,770 (2024: £607,783) was restricted. 
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NOTES TO THE ACCOUNTS  
FOR THE YEAR ENDED 31 MARCH 2025 

 
5.  SUMMARY ANALYSIS OF EXPENDITURE AND RELATED INCOME FOR CHARITABLE 

ACTIVITIES 
 

This table shows the cost of the four main charitable activities and the sources of income directly to 
support those activities. 

      
      
  

Community 
Early  
Years 

Artist 
Development 

  

 Engagement Development & Touring Advocacy TOTAL 
 £ £ £ £ £ 
Costs (208,154) (172,501) (215,010) (152,936) (748,601) 
      
Direct grant support 243,352 106,222 200,511 110,222 660,307 
      
Training fees/box office 9,074 58,624 16,513 118,825 203,036 
                                                                                      
      
Net income/(expenditure) 44,272 (7,655) 2,014 76,111 114,742 
                                                                                      
      

  
6. STAFF COSTS 

  2025 2024 
  £ £ 
    
Wages and salaries  322,495 318,118 
Social security costs  25,984 24,977 
Pension costs  9,730 9,689 
                                    
    
  358,209 352,784 
                                    

 
The average number of employees during the period on a headcount basis was as follows: 

     
Chief Executive   1 1 
Heads of Service   3 3 
Project Officers   7 8 
                                     
     
   11 12 
                                     

 
No employee earned £60,000 per annum or more (2024: None). 
 
The key management personnel of the charity comprise the directors, and the Chief Executive. The 
total employee benefits of the key management personnel were £52,293 (2024: £51,101).  

 



STARCATCHERS PRODUCTIONS LIMITED 

 25 

NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
7. NET INCOME 
 
 The net income for the year is stated after charging:- 

   2025 2024 
   £ £ 
     
 Auditors’ remuneration – audit fee  12,000 9,000 
 Auditors’ remuneration – other services  1,200 1,200 
 Depreciation  1,439 2,332 
                                     

 
8. TANGIBLE FIXED ASSETS 

   Computer 
Equipment 

Total 

  £  £  
COST    
At 1 April 2024  17,136 17,136 
Additions          - - 
Disposals  (3,801) (3,801) 
                                
At 31 March 2025  13,335 13,335 
                                
    
DEPRECIATION    
At 1 April 2024  15,697 15,697 
Charge for the year  1,439 1,439 
Released on disposal  (3,801) (3,801) 
                                
At 31 March 2025  13,335 13,335 
                                
NET BOOK VALUE    
 
At 31 March 2025 

 - - 

                                
    
At 31 March 2024  1,439 1,439 
                                

  
 

9. DEBTORS   
  2025 2024 
  £ £ 
Grants receivable  31,707 20,064 
Other debtors  31,918 24,412 
Prepayments & accrued income  1,961 955 
                                    
    
  65,586 45,431 
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
10. CREDITORS – amounts falling due within one year   
  

   2025  2024 
   £ £ 
     
 Trade creditors  37,082 27,900 
 Taxes & social security  4,899 7,413 
 Accruals  19,021 15,440 
 Deferred income  27,000 - 
                                     
     
   88,002 50,753 
                                     

  
11. Deferred Income   
  

   2025  2024 
   £ £ 
     
 Balance at 1 April 2024  - 20,000 
 Amount released to income earned from charitable activities  - (20,000) 
 Amount deferred in year  27,000 - 
                                     
   27,000 - 
                                     
     
 Deferred income comprises 2025/26 grants received in advance:    
 Robertson Trust  20,000 - 
 EVOC  7,000 - 
                                     

 
 
    
12. FINANCIAL COMMITMENTS 

 
At 31 March 2025, the charity has lease commitments of £264 for hire of storage (2024: £264). 
It is a rolling lease agreement – requiring one months’ notice for termination.  
The office space leased by the charity is on a rolling lease requiring two months’ notice for 
termination and the lease commitment is £1,360 (2024: £1,696) 

 
 The amounts charged to the SOFA in the period were £11,832 (2024: £12,729) for premises 

and storage rental. 
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
13. MOVEMENT OF FUNDS 
  

 Balance 
at                 

   Balance 
at 

 1 April     31 March 
 2024 Income Expenditure Transfers 2025 
 £ £ £ £ £ 
Restricted Funds:      
      
Community Engagement      
Wester Hailes inc. Expecting 
Something 

26,580 87,249 (80,279) - 33,550 

Fife Work 8,039 88,830 (94,110) - 2,759 
      
Professional Development      
Creative Skills 12,424 126,000 (138,209) - 215 
Wee People, Big Feelings Project - 39,960 (22,461) - 17,499 
      
Production & Touring      
Little Top 9,453 9,500 (16,575) (2,378) - 
Float 17,926 89,634 (70,070) - 37,490 
Laaaunch - 29,154 (6,522) (7,682) 14,950 
Playspace 7,175 - (5,802) (1,373) - 
New Work - 10,000 (10,000) - - 
      
Advocacy      
Methodology 18,895 46,500 (65,395) - - 
Voice of the Baby (Human Rights 
Work) 

25,000 34,489 (18,412) - 41,077 

Glasgow Voice - 99,792 - - 99,792 
                                                                           
      
Total restricted funds 125,492 661,108 (527,835) (11,433) 247,332 
                                                                           
      
Unrestricted Funds:      
General Funds 45,208 227,440 (213,861) 17,018 75,805 
Designated Funds – Capital Fund 1,439 - (1,439) - - 
Designated Funds – Love Letham 901 10,150 (5,466) (5,585) - 
                                                                           
      
Total unrestricted funds 47,548 237,590 (220,766) 11,433 75,805 
                                                                            
      
TOTAL FUNDS 173,040 898,698 (748,601) - 323,137 
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
13. MOVEMENT OF FUNDS (cont’d) 

    
The purposes of the funds were as follows:  
   
Wester Hailes including Expecting Something: An arts-based programme of community engagement 
in Edinburgh supporting families with babies and young children from birth to five years old. The 
Expecting Something project specifically supports caregivers with babies up to two years old.  
  
Fife Work: This includes the Musical Explorers programme, funded by Youth Music Initiative (YMI), 
which offered free creative music sessions for under 2s in Kirkcaldy, and the CashBack for Young 
Parents project, funded by Scottish Government’s CashBack for Communities, which completed its 
second of three years of delivery with weekly arts activities in Cowdenbeath and Dunfermline for 
young people in close proximity to the criminal justice system who also are pregnant or have babies. 
This project is delivered in partnership with Fife Gingerbread.  
  
Creative Skills: Supported by Scottish Government’s Children & Young People’s Fund, early years 
practitioners and students across Scotland gained training to help build their creative capacity and 
confidence in their work with very young children in early years settings.  
  
Wee People, Big Feelings: This project was funded by Midlothian Council, and subsequently Argyll & 
Bute Council, distributing funds from the Ministry of Defence to look at emotional literacy in early 
childhood and how the arts can support settings to nurture this in very young children whose 
language is still in development. This completed this year.  
  
Little Top: Funding from the Creative Scotland Made in Scotland Onward Touring Fund and the British 
Council to support the international touring of Little Top performances.   
  
Float: Funding from the Creative Scotland Touring Fund to support the production and touring of 
Float performances.  
  
Laaaunch!: Funding from the Creative Scotland Strategic Development fund to support the 
production and initial presentation of Laaaunch! performances. This also includes new funding from 
the Creative Scotland Touring Fund to tour Laaaunch! in 2025/6. 
  
New Work: A key part of the Regular Funding from Creative Scotland, artists were commissioned and 
received support to research and develop new performance work for babies and very young 
audiences.   
  
Playspace: A key part of the Regular Funding from Creative Scotland, artists with an interest in 
creating work for early years children accessed a programme of professional development 
opportunities and training.  
  
Advocacy: A key part of the Regular Funding from Creative Scotland, children’s rights to access arts 
and cultural experiences from birth were championed.  
 
Methodology: Funding from Creative Scotland and Cattanach SCIO enabled a research partnership 
with the Royal Conservatoire of Scotland called, ‘Towards an arts-based methodology to participation 
with pre-verbal and non-verbal children’.  
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

13. MOVEMENT OF FUNDS (cont’d) 
Voice of the Baby (Human Rights work): Scottish Government funding for delivery in 2024 – 2026 
showing the practical application of the research, ‘Towards an arts-based methodology to 
participation with pre-verbal and non-verbal children’ as part of the Voice of the Baby programme of 
delivery.  
  
Glasgow Voice: year long research project for the Early Years Team at Glasgow City Council, to 
understand the experience of 0-2s within ELC settings and provide support to Early Learning and 
Childcare staff.  
  
Capital Fund: This fund represents the value of the charity’s unrestricted funds that are tied up in 
fixed assets.  

 
TRANSFERS 
Transfers of £44,498 (2024: £(18,723)) to the general fund is in relation to contributions to core funds from 
some of the projects and project underspends allocated back against core costs. 

 
 Movement of funds for the year ended 31 March 2024: 

     

  
 Balance at                    Balance at 
 1 April     31 March 
 2023 Income Expenditure Transfers 2024 
 £ £ £ £ £ 
Restricted Funds:      
      
Community Engagement      
Creative Kin - - (18,218) 18,218 - 
Wester Hailes inc. Expecting 
Something 

- 98,730 (77,450) 5,300 26,580 

Moray Babies 2,921 6,250 (10,820) 1,649 - 
Fife Work - 104,259 (94,940) (1,280) 8,039 
Professional Development      
Creative Skills 3,000 137,265 (127,841) - 12,424 
Erasmus - 17,621 (15,373) (2,248) - 
Wee People, Big Feelings Project 1,500 - (568) (932) - 
Playspace 8,058 45,546 (46,429) - 7,175 
Production & Touring      
Little Top - 35,500 (26,047) - 9,453 
Float - 17,926 - - 17,926 
Laaaunch - 43,150 (46,275) 3,125 - 
New Work 5,000 41,207 (46,398) 191 - 
Advocacy      
Methodology 83,000 - (58,805) (5,300) 18,895 
Human Rights Work - 25,000 -  25,000 
Advocacy – Core Programme 2,368 36,251 (38,619) - - 
                                                                            
      
Total restricted funds 105,847 608,705 (607,783) 18,723 125,492 
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NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31 MARCH 2025 
 
Movement of funds for the year ended 31 March 2024 (cont’d): 
 

 Balance at                    Balance at 
 1 April     31 March 
 2023 Income Expenditure Transfers 2024 
 £ £ £ £ £ 
      
      
Restricted Funds b/fwd 105,847 608,705 (607,783) 18,723 125,492 
      
Unrestricted Funds:      
General Funds 32,674 114,082 (81,924) (19,624) 45,208 
Designated Funds – Capital Fund 3,771 - (2,332) - 1,439 
Designated Funds – Love Letham - - - 901 901 
                                                                           
      
Total unrestricted funds 36,445 114,082 (84,256) (18,723) 47,548 
                                                                            
      
TOTAL FUNDS 142,292 722,787 (692,039) - 173,040 
                                                                            

 
 
14. ANALYSIS OF NET ASSETS BETWEEN FUNDS 

 
    Unrestricted Restricted  
    Funds Funds Total 
 Funds balances at 31 March 2025      
 Represented by:   £ £ £ 
       
 Tangible fixed assets   - - - 
 Current assets   119,901 291,238 411,139 
 Current liabilities   (44,096) (43,906) (88,002) 
                                                       
       
    75,805 247,332 323,137 
                                                       

 
    Unrestricted Restricted  
    Funds Funds Total 
 Funds balances at 31 March 2024      
 Represented by:   £ £ £ 
       
 Tangible fixed assets   1,439 - 1,439 
 Current assets   70,503 151,851 222,354 
 Current liabilities   (24,394) (26,359) (50,753) 
                                                       
       
    47,548 125,492 173,040 
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NOTES TO THE ACCOUNTS 
FOR THE YEAR ENDED 31 MARCH 2025 

 
15.       COMPANY LIMITED BY GUARANTEE 

The members have each agreed to contribute £1 in the event of the company being wound up.   
 
 16.  RELATED PARTIES 

 The directors did not receive any remuneration or other benefit in cash or kind (2024: £Nil). No travel 
expenses were paid to any director (2024: £Nil). No expenses were waived by directors (2024: £Nil). 

 No one individual had control of the charitable company in the current or previous year. 
 

17.  STATEMENT OF FINANCIAL ACTIVITIES (Incorporating Income & Expenditure Account) 
FOR THE YEAR ENDED 31 MARCH 2024 
  

      
    Total Total 
  Unrestricted Restricted Funds Funds 
  Funds Funds 2024 2023 
 Note £ £ £ £ 
Income and endowments from:      
      
Donations 2 517 4,604 5,121 405 
Income from charitable activities 3 94,611 604,101 698,712 755,611 
Investment income: bank interest  1,568 - 1,568 853 
Other incoming resources  17,386 - 17,386 25 
                                                                      
      
  114,082 608,705 722,787 756,894 
                                                                      
Expenditure on:      
Charitable activities: 4 84,256 607,783 692,039 841,174 
       
                                                                      
Total expenditure  84,256 607,783 692,039 841,174 
                                                                      
      
Net (expenditure)/income  29,826 922 30,748 (84,280) 
      
Transfers between funds 13 (18,723) 18,723 - - 
                                                                      
      
Net movement in funds       11,103 19,645 30,748 (84,280) 
      
Funds brought forward       36,445 105,847 142,292 226,572 
                                                                      
      
Funds carried forward      47,548 125,492 173,040 142,292 
                                                                      

 
The company has no gains or losses other than the results for the year as set out above. All activities 
are classed as continuing.  


